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The Department of Pér;bnnélﬁ“ Training is ‘the - B
_‘nodaL agency of the Government of India for parsonnel
anagement p01101es. ‘One of the magor fUﬁct1onq envisaged_. 
" for the Depar%mpnt at the fame of 1ts creation in 1970 ) N
concerns. research ort various abpects of personnel adm1nist~ : '
ration, This specific task was ‘entrusted to the Pmlicy N
and Plaming Wing which came Jnto exlstence aloqgwith the
_ Depﬁvum@ﬂﬁ as & part. of it.. Tha Poliey and Planning Wing
? ig the fooal pomn% of reb@arch, review and reappralsal in ¢
- -th@ a"eds of manpower plannlng, recruiumeﬂt promotion, |
career development -and cadre mansgement, A maaor pY @
occupation of the Wing relates to the periodlcal review . A S
of cadre struetires of organised Group -'A! Central - Y
Bervices, -It renders ddvice to cadre controlling -
authoribies o the subjmct, processes review proposals
and. functionb asg the secretarlak for the Cadre Review
Committees constituteﬂ for the. purpose of revieW1ng
individual SerV1ce/cadres.' In this. regard, guide]ines
are iqqueﬁ to cadre controlling aumhorlties from time to
; time, This Monograph attempﬁs hoﬁconsolidate in one
Ji . place the guideliﬁes issUGd from time to tlme on. varieus
| - aspects of cadre review and ‘the exparience gained in the
maﬁter'till Lowddte. ' : '

The orig nal editlon of this Monograph was planned
and eompiled by Shrl P.X, Mattoo in assoeiation with ' ,
; Shrd YR, Rac who were involved with the SubJeCt of cadre. -,
? | managzement ﬁnd cadre reviews for a number of years. T
: o 'slaapod that the pub¢icat10n Wculd prove ugeful not -
anly . for the. peraonnel managers. wibhln the. Government/‘
)apar%m ents bt also for thelr ‘counter parts inwﬁh@
CTubldc Sector, -Ae & pwoneering attempt in the area of -
o CLV7?1¢9TV1CLS cadre maﬂagcment 1t should also b’ of
: % ' interest to the acaﬁom¢01ﬂnq and researchers in the field
: of uuh110 pers Jonnel admanHtrquion., ﬁuggestions for its'
‘ implovgmeuﬁ will bc anp?eciatgd,

New Delm, S ( ., REGUNATHAN )
1986 ... . ¢ [ JOINI SECRETRY '




.ip@phlﬂﬂq and conqwlidate at one pLace various guidelines
~and i ”"Ufﬂbbiﬁn“ Lgsued from time to time by the: Departwg,;
'm@ﬂuroi wer«;wwei & Tralning on the subaect¢ C I

. polensed in 1989, ‘&Tlle", its utudy Team on Personnali7‘iﬁ*;’ff7

_deflqod principleﬁ and a givén set of objeotlves like
‘ improvlng the efflcaency, morale an& effecﬁiveness oi the

. & prncoav-oi upgradation/dOanradation of cadre posts or
gbherwise’ 1ncreas:ng/decreasing the numbers at various B
‘—l“V@Lsg }P1éae changes: are & result buh net the. aim of al
ceatss ron&ow exer01se wnlch 1uvolves a compjete manaFement
. _jﬁlqn prepavad on-a scleﬂtmfic deiS. Thls Monogvaph
'9:utu*»~ts o ans ST the- questlons 'what' ‘why' and ‘ﬂow’

 ?“LﬂmI91@aTLJﬂS made ny the Admlnlstratlve Reforms. -

B s isianasinais b RS

oy

L I\LS,IJ,_“B,;Q;D n.e T l_g__ﬂ
The uoncept of tCadre Reﬁiéw‘ 1s perhaps unlque :
to the Indlan. Civil service system. perindlcal rGV1eW1ng
of cadre str@ubth of a vggul&rly constjtuted gervide is
B iwnmrtan+ cadre managemcnt funcbjon &8 1t plays & “
vibal role in the wmnoth “unctluning of thu service and.
keoplnd Wp thg wwrale of 1bs m@mbexq.  n 68 broad senﬂe,
A cRare peview enoomnasevE 8 auoh oneratis e tamk@ as o

Aﬂin“l ¥ 0y“1*wﬂmu, Lraiptng, nﬁmctmﬂmm,_eﬁg. {mﬂ a*t@mpfs :,’

AR uonarwomo@fﬁ Ggeh LUﬂLt“uﬂﬁl nmwd, and .

%?@ ﬁj““aaﬁma of uh@ U@mbeﬂq of & Sepvite.. The B

o

main Lhruﬂt of cadre rovzew 1s on aAnpower prodections
and Te cruitmgnt planmin& on scientific lines aiming at o ™

' thé same tlmO at ratnonalisatwon of- the existing aﬂdre

gtructure of '@ gervice. in accordance with ‘sertaln pre« T

cadre, R I R

&

The cadre review. exerclse }s often misconsbrued as f*-ﬂuf

in regard to cadre revmcw, clwrlfy the P evalant mﬁseonwid’

Th Omncmpt of cadre review oweg its origin ﬁo the

Gon ssion in ibe ﬂbpmrt onNPersonnel Administratinn




f Administratlon (Personnel Plunning etel) (1967)l had
p01nted out certain deficienuleq ‘in the managemunt of-.

of wrdres .rzl_wheqwﬁatn61*l
;provud o nh @hrcnﬁedlly 3nﬁ?oquabe, It ?Urthur polntcd |
Uut that fwc proviglon m?de fur “rﬂlnjng anﬂ Leave reserves'

~reserves of? “ulbdble propor 1ono qhould be bullt 1nﬁo

t

o

cadres under the ‘adminl StTaL Ve contro% of varlwus cenhral

Minlgtdies, Ter instancc, the Team obsgerved that no.

depubation ?oservas were ;rmviﬂcd Tor in & lurge number
-Bean,nrov$4ud lor they .

a

-was equally. uuamt %ct Ty, Since no dadre cuulu be -
omqﬁmﬂefeq_wia>1o w1thout an' d&quqte pPOVlSiOD ior

various- eS€1V@S, the Ludy Temm re cvmm@nded thaf

every. | Servic@/cadre. ‘The: utuﬁy Toam hafl also observed

R

Shat the proportion flxed for promobion and - dlrech: recrultmpfg

7;mont in the various gadrw@ were not adhered o’ strictly

with th@ vegull that inbgrnqt of the depqrtméntal offlcers

iln some cadr gg and direch recruﬁts in some other cadrea;
“were effected adver ely. In view of the dofm@iencles in

the manapement ‘of thc variaua eadres thllighbed by the

'--‘Study qum, the Admiﬂl»t?ﬂth@ Reforms Comm1351on recommpmyf
_ nded’ that Nfor; all sbrvic 38" ndvance progeouions shauld be e

maﬁo 01 the requirements of pgrsonnel fov 5 years at a

‘f'timu“ nnd tha% thege. shculd ‘be follewed by mﬁdmterm
- Bppra iSulS where elrcumstances” warrauﬁ 1t with a. view to o
making neces&avy QDTVCOMiV@SZ " The- Government of Indla,;'*
'Nh17e accephing the above recommendations of “the ARC,
,;{wciauﬂ that aadro management reviews in reqpect of eachf
cof naa Gﬁoup TAT Berv1qes should be undertaken once: in '

?

' :

vvovyﬁ}‘veLL by high 1eva1 Cmdre Management Commlbtees Rt

‘headed hy Cbbmnﬂt Secreﬁary.‘

e o W W i 0 .-..m-...numwm»—wmummnnmp“m-ﬁmm—mmmm—.&-a‘.-mm»—ommmw-‘i—@i—-m-wn—uw-wb---l-

L : ffquverument of Imdia, Mdnigtry of Home Affalrs

Repert of the Study Team onxPnrsonnel Adminlg fration f

(PersOLLel Dlanhing Staffing of Public Sechir
- Undertakings and Pnrsannel Managemenu),196?, NEWa
DGlh'L . . . . . . '

Ze fovernment qf Ialia Mlnlstry of Hcme Affairs, D
Pbport of the Adminlsgtrative Reforms Commission on- ‘gg;
Personnel Admlnlstratnon, 1969, New Delhl. DR
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oo, T *TU &z, Gu l“%l;-&%‘w ,
Although oadre mﬂmqgement.and c@dre r@viewing are
3 primar:1v the concern of indivjduai chfu controjling
L ‘%ﬁ : anuhﬁ¢lties, the rcspomswbljlty for ]aying down standards
in the m‘ﬁ[or and For coerdlndtlnn re sbs with th& Dopart~
ment of Pers nnnel & . wawqﬂug In ccmrﬂunce wqtm.its rola~
og $he, nodal P gency ‘For formujaulun and cvn?uaﬁxon of
-‘percﬁmn@l ﬁOlJeJos in uovornmﬂnt of Iﬂ@lﬂ.‘ The standard
‘ééutlnﬁ aek WaS u#temptud Wy the Poticy. dﬂd planﬂin?
Wiﬁglux‘hhi ﬁenaLtmuat in a. rotzodloal nnd 8y t@matla
ménmgr;  In the first tag'—v9 witm a vnpw $o gaLHLng an
idea of the prevalling managument pracﬁices followed: by Ca
'varjouS'departments of Government of India, ‘the’ then B
N Department of Personnel & A, R. ,sought informatlon on the
im f; : meﬁhods employed by them to ensure scientific management"
R  of the various Servioes/cadres under thelr control. A
0 ' good amount of. 1nformabion wag recelved in 1971 -in. response
. ~ %o.this request, On the basis, 6f the information thus
o recelved,. the Policy @ nd Planning‘Wing formulaﬁed certain
‘_IVbrocl €u14914n08 for obgective management of lndlvidual
/'-Cld "GE (hpﬁbnnlx ) The guzdellnes aimed at remeﬂying
- the dﬁijulEICJ”S pOLnbed out- by. the, Admlnlstrative Reforms
' Comai &th~ﬁn@ 1ts Study Team and ensuring balanced and B
‘«kantﬂflc mdnagement of cadres onzuniform Iines. Wh:le"f'Vf? o
.1orWdrd1nb the buidellnes to- all the departments of . Govern_ B L
Cment of Indig in Mayy 1972, the: 1aﬁ$er were requested £
lOOﬂSuJLHLQ Qadre Management Commlttee fmr the purpose of
'._roview¢nh the caure under Lhelr control as. envisaged ﬁn ‘
tae Coveriment dselsion on the relevant ARC recommendauion-”rf"
(nentlomed uarller). bubsequently, in May 1973, by way ofﬁf7~'
- élabmrat;ng and a uﬂblementlng the earlier guidellnes, An :
R I " Vippronch Note! »n cadre management wa g prepared an@
S cirenlated to sadre controllxng suthorities detalling thé  7':'u
Sy SR _var;mu i apnctc involved in cadre managem@nt sueh ab o l
B  gbructural aspects, personnel aspectq and- pfocedura¥'
? | / aspoct“ (prﬂm 3% lI) r‘_;f  j L _“,?

nr
m

™

“011JWLHQ the guidellncs' and the ’Approach Note‘ 721 ¢

o




'carrlud

'~parpose of review1ng the cadres undev

r‘rmrlew on.the part of. cudre authorltieq.

- oalgo ibs ﬁtudy Team on Pﬁrsonnel
upﬂe”‘vnrg& the xmportance of

 ghis as 3ocL vhnlc oon51dur1ng the

'maﬁqu oqt of bcmtrai Group 'A'.
of, Centra 1 Group 1A' Services $nou1df'

of cadre structures of some impnrtant
Rallwaye, Income»rdx and

Althwugh the revi@ws‘

a few rev1uw
serv;c s like Porelign Service,
Water Enginoorlng were aken up.
otk between 1973~ 1977 WCLO # few in numbcr, the |

Jnod in the eourse of Those revxews wes gaod

@XparﬂemCe ge
men peemant 1“"(‘1‘\ Ctiohu

o re gvenl the. 10 f*cts in cedre |

enovgh
,duiWDT tles “uﬂ'hhg weslkn

of'oonuprnod gadre spees in fhe. -

Af ghabis-

pxﬁsc rlLLw,'-”fﬂfIGWE “for the nlry s, A mamper
',t,Lcmw.'urzﬁ 1*} on L gene wera 6ls0 ig13r1‘i.w. 4. ‘The
oprioors ‘ﬁs;iﬁtygﬁwgigg wcwewu ifig geare HANFEe-

o beal Tronp, UAr-2s “v_kﬁS9 hedeles

Thus, whjle a few cadre authorities had
e Commlttees for the
thelr contvﬂl, even
suffered from,
It soon

MG 0 @;g*
bheen 1naﬂequﬂc
'convened the. meetings of Cadre Rev1

the proposwl& placed. before the Commlttees
of def¢c1encies ﬂnd iniornatlnn gaps.
here was a general lack. of under»

and the methodology of caﬂr

 a numbar
:became ﬁvidant that %
‘standing of the princlples

Tnere;‘@ anothar agpect of cadre re view.- An en11«
ghten@d cadre. mqnagement polioy bhould prov1de for reason—
The . ARG as

1 avenues Yo cadre officers
Admlnistratlon also.

"vound promotlon pol¢cy
v“ﬂ vnd 1mprbve the morale of serv1ces.
ajd particular attenzion to
questlon of cadre
SerV1ces and recommended

K};L Uromoblcma

D J.E} L:U mﬂ!?’ﬂ;
h1u1 oﬁv Cnmmlaqlon also. P

Hdt c“ﬂr Mdﬂ wgement.
g vrgvnt aftuntlon of the GovarnmenLB ' Tndeed the

-_“ e('w .«"\' '\-]‘Cr
.qum@unon oF ens uflﬁg r@dsonahle promotlon prospects has

”‘mﬂiﬂu% one of th main concerns of Government'
‘Wnile announcjng Government

" »m-—-ﬂaﬂ—ﬂummm
“(Depart-
entval

.pa’;wnnal méx nagoment pollcye

ql'-lﬂmlww«hb-l‘)l-.w-wl-.t-l p-mu.-.--.-...

[

fot P e ww..n..—..u-.nw.w-q i —lmwumhqw

3. xovevnmemt of India Mlﬁlbtfy of Finance
| prOW‘l?’t‘u‘Pej Report of the Thiré. ¢
1laﬁion, l9 3, ”ew Delhl. -
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s on thﬂ recommendatlong of the. PaV’CommiSsion in
the Union finance Mlnister,
abha on 29 March, 19?4.- |

f%ﬁclsjon
rospect of Group 1AL ofrjcoro9

jmt%f alla DJAiLd in. uh? Lok 8
ew fomoLtuao W131 be requpstod to
rov1ew on - prwority bagls the Cadre gtrength of the
entral Services in order to improve, where .
ncoonqary, ﬁho promotjooal prosnootv in warlous .

: oemﬂicm .

"the Oadnrt Rov:

Koopinw in viow (a) the 1nsat1sf cborv p”ogress

mﬁuc in tho md?cwr
Blhe rot oomondat1on5 of the Third

and (o) $the agsurance glven by b
dho Lok naoha, it al&o huoamo appal

Centra l Pay Commlsslolly

oo ol ant thab the

Dopartmont of. Porsonnel & AR
& TT&WHLH&) in 1%s oapacitv ag the nodal p01nt for the

gonora]ity of pcrsonnol managomcnt leLCleS should itself
take groater initiatlve and plﬂy a. more actlve role than
beford on the quostion of ij@ntlflc managemcnt ‘of Cenﬁral
Sorvices with pa rticular re forence to Cadre rovﬁoW1ng
which. ig, otherwisey the-. maln responsibility and still
-_romalns so, of- the ooncernmd cadre CO
T was Lhﬂs that bho ‘mollcy and planning Wing of the
Hopartment b CaUSe lDCTQWSiﬂglV involvod in hhe whole
. orocess of Laﬂru roviowmng uQ far - as. Contral %erv1ces are
'vOﬂPﬁTHed - The oxpe?&bnco galned in the cou?se of the few -
Tro vﬂVlow oxerolsos corrlod out pntill 1977 also highw.
lighuod +hc need for having a fresh sot of - guidellnes '
: wuﬂoh would bo moro comprohonsive, deta1led and easily
:undor tooﬂ ooqlﬂo ‘b01ng operationnlly more fom31ble than
tha "Tllef‘EU1ﬁO]jn“S. Sruch guidellnes would be of real
:po;p_horo ﬂro uuthorltjes in drawing out . proposals for
frévjuwinf fhqu cedres ab regular inﬁorvals. A need Was
also Lelt for mﬂlﬂﬁmlﬂiﬂg a data bank whioh'would store-

qﬁil.ﬁ,lowl and othed 1nformut¢on on various aSpocts of

-dwf“erolu Co el

ntng ﬂarlou“ i%sum
'uorV1oe /oudras;;'

¢

g and referonces connected W1th hhese

of scientifiec cadre managom nt (b) e

ho Finence ‘Minigter on the L

(viow Départment- of Personnels,

ntrolling authorities, o

orv1oos/cadrcb S0 as to help in exami—"




 <iews and reootmons.- A.geb of stasistical, Format Which

@he:ﬁobjl ed ﬁwﬂOLAQQﬁJ;2?8>
| in tho Jlght nf- ﬂbove 1@Volopmont an dttompt was

: mode in tho Poliey & Planning Wing ef the Dopartmont of

Personoel to evolve @ oomorcbonqnve ﬂoL of gu1ﬂ&iines on

the auogoou of, trjonnlaiﬂo“ﬁv revicus. A preliminary

':draft of the gnldoliwos was drawn up and cireulated bo

various cadre controlling authoritics. for.tholr'oomments,

,-W@rﬂ 80 uo%l?ﬂ“ﬂ as to; Lond uhomoolea Lo bo rOdHle

‘ f111ud Ty W1% a llbt?e eLJort wa s attoohed to the guldon-
lines, Roaoo*Jng of & few ntmuo uom01-1ortb were also |

Jobtaﬁnod. Fo?iowing elaboraﬁe disousolons and’ oonaulw oy
tationg, the PP Wing finalised the fuldelines and the '
format (oopy at Appendix III).ﬂ.mha 'Detalled Guidelines'
“and Format were issued to cadre authorities in e, 1978. -

Wlorkshoo QL Caﬂro Review of Grouo 'A' Central S@;x;ggﬁ

Wlth a v1ew to evaluatlng the effectlvenebs of Lhe-

'd&ﬁﬂlled guidellnes in the llght of the experience gained
and to get a feefdl back from the cadre authorities on thelr |
usefulness and adequacy, a Workshop on- cadre review of - ;
‘;Qfoup TA! oontral servnces was organised by Poliecy and !
-:Planoxno DlVJSlon in. October, 1981 W1th partlcipatlon by _'~_5
- gantor nffloer . of the central Mlnlstries/Dopartmean. SRR
T The “ofkshop provod o he a ugeful forum for a. comprew . .
71uns*vo undoratanrlng of tho oonoepts and methodology of
cadre. rov1ew and.: *hrow ouh va]uable subgestlons on the |
_subaooL, “01_ow1ng the reoommendations of the Workshop,..
a few & additions. were made’ to the’ guldellnes. The detailed
- guldelines dpponﬂeﬂ at Appendlx III incorporate thoqe

sdditions, The recommendationb of the wOrkshop have been
appemdea at &nneyuﬂa IV T | =

Selootlon Gromo

The Third Central Pay Commlssjon algo reoommendod
among other thng “ oreatlon of non-functional selection
grade in the scale of Rs. 20002250/~ in the organised
hngln egring services in view of the aoute shagnation




C o '? A-" L

ng posts in the Junior
adles  of these bervicus.
mmendatlon.as al%o‘

u11ﬁ experlenced by members 101dj
Alminlgbrative and interm@diate G
Oovernment aCCOpTed thisg Specmfle TECo
bk Jﬂinciple of providing such’ a grade in various. Group
tAL Central. Scrvices.f A mumber of Timited Teviews cnnfin@dff
o the in*roduotlon of se]ec?:on grndo (at Lhe “uvwl of
rative drade) were earricd out -in ruSpOCﬁ
of & Tew Group, 'A‘ ervmoes, nmﬁquly ﬂmglnoeving nerwiges. _
volvcd on the suhgcct in consultation*

Dotalled gulﬁelinos e
wlth the MLn¢s%rv ol Flnwnco ety ﬂn& with tho concurrenoe -

oft nhb Unilon puhlic Service Qummj&bjon nnﬁ tho »ﬁmptroiiur
and LU‘ZH‘C,Y' “on(,t“:'l of Int“:t.& were 1s su' ' ;

Jundlor Admint st

f‘msg,m,,mti,o;;m of. Neﬁm&qu;g@.ﬁ B I S
The - caura reviow exerc1ses hnlng carrlud out in |

rhbp”ﬂt of a rmber of_o@ganlsed GTOU&%J&WWEFEX}SEﬁ and

the guidelines formuigfga EEE circulated for the purbo&

have. not onlv succeeded in bringing out a- poqitive

attitude among the’ various cadro conurolling authorities ’
ag already. mentloned they have also creqted an awar@ness_ L

among’ membor of various other cadres, which have 1ot been

rogwlarly constitutod into organmsed ﬂerv1ces of ﬁhe‘

doquability of having organiSGd cadres on the principles

of gelentlflic managem@nt. A number nf Departments have

cﬁns%lﬁutod reﬂular bervicob/Cadres wher ever they could
bo ?unctiomally viablc.- The Dolicy and Planning Wlﬂg has -

bben nrocesejng qUﬂh proposalg._

4@Hﬁg ggb ‘ :
In this lnTroductcry sccizon (Secrlon l), the .
‘ﬂmnaﬁl jf“eauro veview t*canlﬂues and ﬁovelopmcnts to date
have haen narrdtcr, ancro going on to an und@rstanding
of the qufho{ﬁlogy of caﬂrc rev:cw'op Group 'A‘ Sorv1ces,
it 1s PPCQSQa?v-?o famlliquso onesalf with the concopt of -
a regularly ermstituted Group 141 Serviee and 1ts various
atcrlbutos. Thusg' for 1nstanco, an organisod

Ao R RS S

oo

s mn”mh‘lﬁ-ﬂm!mmmn—rnw e T -w-.u.-m-—_mnmm‘-wﬂ»mm-«m-‘num—mw-ﬂm e

4, Huport of mbavd Pontral Pay Commi Sion, 1bid

v
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[certain other essential condjtlonq.
“to. prov1de a working definihlon of the. service concnpt.
A eomplete Yist of regularly constltuted Cenurﬂl Group !

be viabie will have to be sufficienﬁly large anﬁ satiofy
Sectxon 2 attempts

Services is attached at the end of thé Sectian.r’The

gubject. mdtt@? of the Monograph 1s dlSCHSde in Sectlon 3«

‘The narrative of ‘this Section has been &eliborﬁbely Rept
‘short ‘and brief as the methddolovy of eadre et el ig

fully explmined in. Lhe detailed guiﬂalineb (ApuenWix III).'
-The rncommendatlons of the Workshop on cadre review are at :

Appendjx 17, The next section (Scctﬁon 4) deald with the

_ conoept of the non»funcbionﬁl $election grado in- Group ‘A' 3
Serv1ces, its alsﬁmnction from the ‘functional select1on }

grade, 1&5 rﬁtion&le, ete, The Moriograph - concludas in

.&ectlon 5 with an account of the work done in the area of 2
 .GTOup TA! cadre review and the. experlences galned

+
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©genous cadres under g4 commoil 'Sewvice’ name on the. vasis

‘The Study Team on ?@rﬁnnneL Admlnlstration.appoxnted by the?
_Adminlstratjve Rmformé Fomm1331on (lQmQ) appropriately |

'a'lo'; _'
serv1ce sthem st the Cenbre. isy however, it clasq¢fzca{¢
tion basmd on the concepﬁ of the ‘Servmce' ~ Under this.

coneept civillan pOsts are grouped into disuinut homou

of ! specific funﬂtions athﬂcmed to- Lhe posbs in questlon.

definwed a 'cadre! as. followé° | o ‘ %f
R cadre Gomprlses personc who have beeh adgudged _
. suitable and recru1ted to hold 4 greup of" poSitions :;
f requ1ring Simljdf gk]lluwt@dhﬂlCd]? proFQS$loﬁa1 , f
. and/or adminis strative, ‘wlthin a Service thefe may ..
be more’ than one. grade arranged ver%ically aucord»,
'ing to the- level of rebponsibility” g0 *

i :Having laid’ ‘down the WOrking deflnitlon oi a
uervioe or cadre ag abovey . the Study Team went on to spell

'out the speo1¢1c requiremenrs for the constltuﬁlon of ‘a ..
- Servioe agte - ans '

(1) dotermlning dutles and respon31bllities of
)varlous p031t10ns? ‘

(ii) translatlng these in terms of sk&ll requirem-:“-
_mem;us I R _j :
' _Ciii) grouang of. pos1tions Whlch broadly requife
”“'_-ujmiiar sKnll& and DR

>-(iﬁj graaa@ﬁlon of p051tions ln terms of responvlm _
b¢l¢t1es. SR TREET S }_ “_ -

-  Aecord1ng to the Study Team, the concept 80 develOped
_‘Afurbher pra_supposes Lhat withln a Serv1ce positions at'the
 _—vame lovel are ana]ogous and any mémber of the Qervﬁoe "  -
| qualllled to hold that grade or pOSltlon can be posted |
Thys while conSuiiublng 8 berv1ce, povltjons, aré not only

e}amin@d with' referénce to skill requ1rement and graded

Cput it is also determined wheuher Lh@se posit:ons are also
“inter- ch@ngéahlc 8 ' - .

n—...-.—,»"u-q.-w..mw..ama-.-—m.;_-q-f.u-,mw....-—..w'--u-w-.m—-;...r--ﬁn.n-i._—n

1 7, \ i Um t1nf'the Study - Team on Pevsonnel Adminlstratlon
. S w\“\' 1T, : ‘ ‘ e
S P ox N
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E ervxce/c

“a hierarchical “order ranrosewtimp‘ﬂ Ffferent gre
1ev01 Of 11 S}.’]OI] 1117111tY0 A'Tq ."Fhﬂ po&t in LU*-' -UE‘EI'VJ.CQ

'and status. correspondlng to glven 1evels 0

I HE T HT

Ve

The Sbudy Team' 8. propbsmtinﬁs reproduced'above ‘
give a falrly good. i1ded - of what ‘a Service or an organised
caﬂre 1s.  As this Ménograph 1g conoerned with Group 1A
adrés of the Gentral uovarnment “the: “coneept . Wlll
be furthef explained 4in-the . follow¢ng paragraphs w1ﬁh
Jpocific r@ference to CGroup. 'A' Serv1ces.:

A Central Group ‘Al bervzoo TeerSOﬂt" a group 0%

posts belonging to o dlstinct funehional alea: ﬁrranged in
qus on ‘

carry the same. functions involving specific sikill.

They are thuq unifunctional, They only differ in rank
£ reSponﬁibillty

attached Lo difierenﬁ grades of posﬁa The' hierardhical

  3TT&nngent of post& alorg with the pay scales attached
to d1fferent grades conshltutek what may be- aalled a cadre
and ﬂhe arrangement itself 1s Known ag a cadre sﬁructure._.- a

| '-} Members of a Serv1ce are expected to possess an.
Intimate knowledge of the partlcular area or-the. functlon
or the skill concerned.” For example, the: Central tmginn

eering berv;ce (CE%) is the name of a serv1ce whose members"r-f
‘are all. c¢v1l Lngineerv performlng funotlons 1nﬁthe area 3
iof anineerlng. Te beoome a member of . CES, it is -
‘@boenc¢al that one. phould possess & basic quajiflcafion on

the subqect maffer, 148 Englneoring. A% succqulvelv
highér levels-in a- functlonal area, the managerial cwﬂ*ent

and the r@spon31b¢lltv steadlly 1ncrpases, the members o
,themseives ma’y b 2long to. different grades co?r@spondmﬁg to

,different levels of reqpons1b111ty and carrying different
.. sea1e9 of pay. - So are “the Indian Revenue Service: perforw'*:’
ming funcbions in the area of revenue (income~tax),
.“uenu el 1nformﬂt10n SeTV1ce caterang to Lhe 1nformatlon
_ needs of the Government

. s . " 7. ‘::l'

_ Thprg are three &11 Indld Services Whlch are all .
rroun At Bervices, namely, the Tndian Mministrative
vervacg Tndian Police lervico and Indian Fcregt SeVche.




. These die cnmman 0 The Centre and the btat -~ The mane Q
' power for porforming the functlons of the Central Gove?ﬂw

ment. 10, howcvarf mainly pruv1ded by, Pgnt?al gervices and

“_regular cadres as eaplaﬂnad above Humhbv a llttjo over:
- slxty and account for the bulk of the p?mup TALS poahs
- under the. Gentfai coverrment (that iz, aboub forty thousand

..eerlng and . SC?cntlfic scrvices), A commWG%L 18t of
-Services along W1th thelr prpvcnﬁ cad? Sbﬁmngth (to the
"extent avallable) 15 given at the end “of this 8cctlon. . ﬂ

Y- R

cadres. The Central Group 'AT u@fVlOES org nwsrd lnta -

oub of a total of some slxby elght thovsand’ Uroup AIRE
posts). They are broadly cWa@ ified - ¢nto (l) no nwtechnlcal

ervjce and.’ (11) toehnmca] burvace {which iﬁclude englnu.

The nonmtechnical services are meanL ﬁo admlnlstar
non”teohnical areas of admlnistrablon at the Centre 1like

:audit, 1nsomemtax, posts and telegraphs and railways, .Thé”
technical services perform similar functionq on the o
”technlcal side of the Cenﬁral Government in depa?tments

like civ;l Engineering9 Tele?raph Englneerlng, Mechanical

_ Englneevang, etc,. The Group TAT category alﬁo 3ncludeg‘w.
LEOffLCEP .engag@d 1o researoh 1n1:he sc:entific and technos
’,1ognca1 fields b@ejd o8 igolated = so called Gemeral Cepfral
"‘Serv1oesmposts iﬁthb n0ﬂmuechnléal fleld i ‘ B

Cadre &trmctu?@ ' '_; g,ljncf

A typical unmfvctlonal Grcup ‘A' SorV1ce hqs a

L cadré strupture Whlﬂn 1s. constltuted in the form of a .
Cpyramid, ﬁhe Varlous layers of the- pyramld corresponding
to. dlfferent leVGls of responsﬁbilltLes wmth no- functiomal,'

dLstlnthon. The . pyramid starts with Junler Tlme ‘Scaie

_\(currently Rs. 7oom1300), which 18 generally a’ probﬂtionm j 
‘ el rainlng grade for direct reerujts, &nd passes through‘,f
Senior Tlme Scale (Rs. LLOO~1600) Junlor AdmjnlstTatlve |

Grﬂde \Rs. lHOOnZOOO) and wenior Adminlstrative Grade

- (hwo 1ovelb_, (1) Rs. 25002750 and (11) 2@0&-2250) I al
“Few cadres, uhc eunlor Admlnlstrat¢ve Grade is. bjfurﬂated
intn Lwo b@h pﬁﬁe grades (Vla. 1ooom1800 and Rs. Igoow,

et

20000, In:a number of snrv¢ces, a uelechﬂon Grade

\'/“‘

[
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- are w%=ucturoﬂ LHLD HlPlGTEﬂu
Cfimens Cﬂle, JunLor administ ?“?*Ve Ffﬂd@a

‘ 3ocponﬁib11itv.' Ined danuaigy,
-1rmguLaT dumy poﬂt% whjp

‘ers ?@Sevveq (lL) l@%vo r

1;cater to ihe rLQulﬂemﬁpiﬁ' of hrmpit on Ty,

-’tva"nlng arﬂ gl agaln
.,not Ldl?v out ey cuikar

R T S p .

( ‘0 HOOOWE?&)O) q’L»}O “‘vﬁ\; .! ‘.- 18 p&J e
piey 1@na1 and ol i?T‘

nonw?umhumongl, A = ﬁ@”“ﬁoo cadres have aimﬂ gﬁng in

L.l N

tpade, -~ In some Cs g , RN E

the hiHhPT gfadesg 1u@ﬂ ﬂbOVG Seu¢or

Dot Dogts and Buoﬂfﬁ%ﬁ

««««««

A wellwstracﬁurod bToup Ay ﬂre conamsh of Lwo _
Ais sinet parbs° (1) Regrdav ! Dty Po ty and E$i) Htsavvys o

Whm reoulav duuy pOﬁf il ol congd thfﬂ thﬁ ‘ore Of the
merf‘“miuJ the fnrvu 0@5 1,r w%wwh Lhe

Cadr are meunt for
scwvire has heen aonshtiuhob T n@ﬂh ot

H :“ l“’l IL w- _\':" A 3

4

. [ A g ".
D..‘. LRI

™oy

continte - ﬁﬁﬂo Andhely,
LﬂVﬁlq of hi@rarchy in Lhe,

tive ghade, etc, oorjoqnowd ing £0 djffcrﬁni Jpvels of
ih-i8 tlb ﬁtrVM*uTe of the

h examJnod 1n a aadro vevlew.

The . re¢erves are of fonr typ 5
cgBrVes (1Ji) traiping fescrvas
brea

and (1v) dcpubaulon PogarTess” Fvery. niged 8 rVice

ROTmally ﬁTOVLdﬂ% for, h”ohaflonevs TP“ eryed 1n o“dﬂr L
ch. bnq to he.

UﬂQLTTOHO by diress penrklhe to t%e qﬁﬂvice.. P“obaulonpré

're eI Ve

_ of a sorv1ﬁe as" Lhev are nob: ¢ﬁkﬁﬂﬁ8d 4o pﬁrtn“m uha

aerﬁlﬁe func.luns, OFFieers UFW““QO'H? pTﬂhﬁilon 1?
4 probahioners Teserves thPY do

B8 ﬁﬁﬁOﬁ'*uFd wth uh@;
v ﬁ;s S UUon “Hhe siZe afth@

The “u”@“’”h pL Jne TETEr
'na“"'mdj‘ apnuad: 4,1‘1 l{e hrovgh Girect 1*@(‘1“:111?1*191'15, rlc'l, the
period of - ,robatlon requ¢yed ol be pu4 1n by direat
recvujhs..‘_ o . ,;__a 4 

]
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The olher' ¥: evveJ, namely, leave, tramning anq
dooutation peserves are intended %o gerve as. aub~+1tﬂﬁe
for regular duby posts inthe event of service officn?s

hedding. duby. posts being Lempgxarlly aWay from the1r<f

cadre on leaﬂo tromnlng, or doputaﬁlon. Offxcers holdlﬂﬁ

'\‘__;

e of Tunamv Adn sztréﬁive'
gt i

] ﬂin“l uLnt ) Gvuﬁe._,

aned ehiTey the dw posthﬁh

-”wmlcr aﬁmlmigiram‘f”'

viz (i) prohaﬁionw-‘

4 carnot be anuﬂarved part: of régulal ﬁuuy pod*s ”_-Ffﬁyf

gh“{?'\j“ﬂ 08y -




'jﬁf . ‘the post under guch reserves do perform regular functions
| ;of‘the‘posﬁs‘againb% whioh fhoy are posted as substltuﬁbs,
In this SenSﬂ, they are only rtmporary replacem@nﬁs for

freguiar eadre officers Who A1y Gur rently away for ohe
reason or the other and ag uch the reserve posts do not
_.represen% net additronq to the catra. “The various typas
-0 reserves includﬂng probationers rwservms are uaually
;_Lreabed i the Junlor time scqle, ' R

,hﬁﬁﬁiﬁil&&xwﬂﬁwmgiglmgxrﬂmml

, _ The fecslbility nf ov-lv ng a model op ideal py?amid
for adoptlen by -cadre authorities for the- cadre struotur es
of the. Services under the control has been examined in A
depth. in the Pollcy and Planning Divigion. It must be |
undersood that funohional. gusﬁiflnations and not consideraw !

~ tlong of. promotional opportuni%ﬁ's play a paramount role in
Idecldlng the propoﬁtion of poghs. in dilﬁerent grades in &
glven eadre, Thls desideratum precludes any concept of an

:  idea1;pyramid towards which c“dr@ wonLrolllng authority

‘  c@uld“attempt to. mﬂvo.- No attempt has been mede. to. build

0} ‘suggest a_model pvramid for Lhe cadre structure of

organised gWNun PA! P‘Vlﬁ@ . _"’ P

i Ine fact, oompa%ai:vnly l qer avaJlalelty of posts |
: above the genlor time soale in the cage of certain services
. B , be°one'of the- Laotw why 8 bouuer arrangement was not
N ﬁ} '-f1‘ n -}-poasible o funcfmonql oowﬂlievnt1nn, In sieh’ a'sltuation,
R , d not he corect to arzgest-a complete parlty a%

, . _fbefween differenu service chdre even within sach group of
o \Technical or nomw pCuH¢QW¥- services 1et alone betwoen

i S 1teohn1eal and” ﬂOPqu&*l?PW“lS rvices, = At the same time?
T R '.-_certaln hroad paramsfiérs mav.hae o ggesfed for the guidance .’
i | L oftns cadre contrqll¢4ﬂ pushorities while WGrking out jh
*Qadre revxew propowuaT - These are°_‘ ' Lo

1) All direcs’ ?eﬂru#‘ﬁ will he promoted to bhe R
':.ﬁenlov tine scale from junlor time scale around :
f,sdy 5th. or 6un ”n”*, ‘

;i 11) A ldrpe w?oportlon 0. dlrect recruits in the

3
b
¢




‘feea@r cadres’ and planning recruitment g |
: considarationa 1isted above wil] havé to*ba kept in view..;rﬂf

.. E}:‘ il

7“1 m, at the lmvel of leeuscale postﬁ, is much 1arger tnan
ﬁhose at the middle {TAG) and; the top (SAG & aboVe). : “
r;Offic@rs Jeining a. partieular service have certain axpec» fif'*
 hations from the servéce in terms of gaing up the ladder
through- dlfferent stagea of the’ hiararchy wiﬁhin reason»‘J
- able 1nﬁerva1s of kimey LIE the cadre pyramid is steep,
, jobvacusly the promotional opﬁ%tunities for 1ndividual
- membérs of ﬁhe Berv1ce would be 11mited : On hhe other
Thand, in & structure whiich is not 80 steep; one pan
,expecﬁ reaconahle prommtional opportunities for. membars

) expeatatlons Dy mmmbers of a gervice s essenmially a
_runobmon of the degree af steepness of the serV1ce pyramid.

Recpulment
" pather than to a post, at Least im o far a8 crganisad

VAT Service takes place at the lowest levek, La€. ab ﬁhe

Sruelryrengee
hriiabiiandibibiakasthrdiiel

o 15 -

senior tlme soale will be prbmot@d to. the JAG“j; ';
._'(pvriod varying from service Ho service Often St
iiij A reasonable proportion af'bhe direot recruits o
©in 'the. JAG will see their wﬂy to SAG«.a:” a

'ivj“As for the prom@ted offlcers, amlarge pr@nortion
of them may. retire in Junipr ime’ Seale iﬁself

'};anﬁ almo gl the rest in &anior T*mu %cﬂla._?

v) A small proportion ‘e R OSs: %ha hlme scale aﬁal;E;i
aupgfqd%ate after reaOHing JAG!tm_. - SR

Whila fixing. the promotion quatas fA@m.Group 'B'

dobabiond L

In general Lhe number oi posts ah the base 1eve1; ,'fw:pflé

of the- Service, _Thus, the degree of realiaation of. career gt

o - '“:_,_w-'.'

At the Centre, recruitment iﬁ made to a sér%iééf7’”
gervices are connerned. In general, reoruitment to a, erup

level of Junior Time Scale (Bs,. voowlsoo) which maY be .
called the ontvy point. Bhere are géneﬁally tWO;suurcee‘T

A9 ‘ o .
s e LETY PEETE T Y VAT




 'Services J% mqﬁe Ahrongh a donhinod compeiltlve ex
| (Civzl Services Pxﬁm1nqtlon) ctpducted by the Union Publ:
w:uGTVLOP Commiﬁswon on. an,, anﬂﬂﬁl b351q- : aﬂfjﬂdu@s selec

"_Indian Economic Service. and Indian Statistical Servica“‘
1'he51des moet delentific Services,. in which' 1ater '
"(1,4, ﬂirbct recrultment from open markeﬁ) takes place at
levels hlgher ‘than Junior/senlor tlma scale. Such iatEra
entry 15 generally through an- 1mtarview (withgub
".'l,c,,_,t), ST a :E‘ow cases (o, e Cenﬁl‘al Eﬂglrl@ering Bervice)
iv,promﬂLlOH of Group 'Br. offleers is effeotgd direetly to b

L ;rom open mnrkeb._l"a "ﬂﬂ.m~ﬂvf““”

."_'" 16 -

TS recruitmenb, namely - (a\ dlrect reéruitment i,e, red
: menﬁ from the open market tbrough an @pen QQmpetihive

| Aminaﬁian or an intervied of & combjnation oF the two‘g

. (b) recruitmant through . promotlon {rom tha Gy,uﬁ g1 o

: oompcnent chLed th@ 'feaders‘ qf a doncerneq ﬁervicg.‘

Direct reGTUmeent to all nohwtachmigql uroup 1%!%
Hminut

for ﬂnfferent services.ss & ?GMU1t of this sxamination a:

H{uraln@d in.the. funcnzoncl rields ﬁ@ which bh@v are sunaq
© gquently. allotted, As regards ‘technieal S€PVices, there :
2 different type of combmned competdtlve aXamlnations al;

conducted by the U.P.S:C, 1n d1frerent areag of Spepiali

;‘satjon, R g. Civil Pnglneprlng, hlechonios ste,

In uﬂe QECEE of departmental promotlon (From Grqup

. k,fOPd&TS) o broup T4t the: prOmOtﬂon quota. Tor the purposE
¢ ,vari es from Servioe “td Bervice.,. Above tho 1eve1 of Junlc
. Tine Geale, posts/vacancies are, gen@rally fllled through.
| promoticn fro thé next lower levels. There. , are, however|
Ca féw notabl@ exoeptlons &g in Cuntral Inf@rmatlon bervicl

al entry

a W‘I’Jttb‘

senior scale of the concerned Group 'A! QOrvace the -juni.
scale posts being exclu31vclv oonflned to d1rect recruihs

o P o gt e

" Et—
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20, Central Revenue (EXClse) -
_ChemlcaL SerV1ce

M;&%' Indlan Cost. Accounts Sarvice'

‘dkﬁ; ~ Indian Econmnlc Service

» 23, Indlan ClVll Accounts Servj097 ” |
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=R RN - St RS S

\WEQQ Ceatral Health uervice
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NS Border Securitv Force _
Sw%ﬁ“ Medlcaj Offioers Cadre of BSF _
333@7;  Centra1 Beserve Police Ferce i
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Attributes of - an, Ideal C dre §truptg£§ '

The conoepﬁ of a regular Crodp AT Servic@, the way
it is congkituted and its grade structure have been
explained. in the preV1ouq ‘sectio,

of an ideal cadre struoture of a Central Gr0u1 TAY uerVLce“

are eiﬁborat@d in the following pqragrauhs wlth specific
reference to the exlsting gtructures, thelr deflelencies,
 the need to. rectify them through per*odiCal rQV1gws end
 the methoio]ogy of the review ex;rciseb. o '

L&xﬂh_

oervice ought to be fully met by cadre postq without
-haV1ng to- take, recourse to exw~cadre posts. Conversely,

cadre postw should “entirely eater to the functional requile~ :

ments of the Qervice and should not be utlllsed for perfor~
ming functlons other Lhan thosa for yhich Lhe Service is
Jmtended : - SR

-~ Beognd |
 The graﬂes into which the cadre is djvided should
e clearly distinct In the senqe that each carries a
| distinet Jevel of PE@pOnsibithY within the functional
“area of  the noncerned gervice, The posta within a. grade'

| shoulﬂ a]so he . int@rmchangeable','

‘m.ﬁﬁ:g" S o :
| Thg carre tructure shmuld facilitate smooth
”mohlllty for its membe%s both horizontally and vertically.
Thus, whl1e the posts in the same grade may. be- inter-
changeab1@, auy member of .a -grade qhould ‘be capable of
moving up and dlsohqrglng bhe duties of & posL 4n a higher

.grade-_

- Pourkh | o _ . _
idual padre structure should be capable of
fulfilling thc Jegztlmate careeﬂ@xpectations of- the

The various at+rihutos '

The fﬁnétional needs of a regularly consﬁituted“ o




| -
;members of the Sorvice, ‘In -other words ghe functional
_need, of a Service will’ have to be in harmdny with the

Jegitimate careelr” expectatlons of its membe:t's,j and '

"E&f&h

ngry cadre qtructure shoulﬂ have sapﬂrate prov1si
for varilous types of reaervws lLke probammon, tralning,
- leave and deputation.- o :

D@ngienpiﬁﬁ of Cadze. %wxuctnme and wfgﬁxhxhﬁﬁgﬂmﬁmk_

T% is, ¢ommon knoW?@dLe that & iiembey of organised
_ Group Tt Central Seriices have dofocu ive cadre qtructuges
" which do not accord with one or more of the various
peguirements of an 1deal cadre structure. Quiﬁe a fow
- gddred have ‘been gtfuc*ubed in a haphazard manner or on a
“ad<hoe, bagls without paylng adéquate attention to the .
requirement of viabiljty from the funetjoﬂa1, stpuctural |
and personnel agpectss  In some cadres, distortions have :
‘ : o creph in as a regult of inadequate cadre management.and
| . faulty recrultment plunning. Some of the deflclencies
. L noticed in the cadre structureb of organlgeﬁ services are .
.L? | R doballed below. '
T SRR

Y

. R For smooth ﬂnd proper cadre managemenh, advance

?5 - g progeetlonv of - manpower requirements should be’ undertaken -

| | ' atleast .once in 2 period of '3 years. In’ the absenoe of 1,

Q? ' o -*;rpcruatment planning ‘haged o such projections, the eadre |

' authorjtles tend to resort o such unscientific practices
aa un&ermrecrultmemt, gver. recruitment or other ad-hot
meag- ures.. Promotlon hlocks: oceur due to large scale
reorultment carried out after a spell of prolonged under
‘recru1tment. This cauges. fruqtration among service officer
rasultlng in less of morale and metivat¢on. Unplanned or
haphazard recrultment also 1eads to avbidable strain on

- orgonlsational facnlltles durlnﬂ the years of bulk recrultm

L . ~ ment and und@rmutijasatlon of faomlxties durlng years of

:I= i . . 3undor recrultment " -

. —

\ -

X | - o In Some cadros, thé'ﬁuﬁctiodal'nééds and reqdi?e@eﬁts
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of the service are skipped and memberg are asq1gneﬁ
funeblons whioh are strﬁetly not in. the operatlonal arﬁa
‘of the concerneﬁ sgrvice, Thls Hlstor+s the ormginaL
objectives of the Service, orodes _IbS fun@tlonal role and
POHd&PS the Serv1ce jnuffective.. A o

In gome cases, Y lerhe number of Eunatioaal aos+s
dTC found nut 1ide a functional Sevvmuc, H:- ?ndlau
Fconomd.c uervice. Memhers of the Servaco are often dopubed
to ex-cadre posts in th@ game functienﬂl areﬁ. 11hJ.s 5snun,;
anomaly, Tt is desirahle thaL nll exm aﬂre powts bo ‘ '

;merged inte approprmdte crv'co as far as possible,

~ An impovtaht raqujrement of & well constlfubad ca&reh
1s that while 1t caters to the functional needs and file
flll the funational objectives of the. oervice it should

'also be’ capable of" prov1d1ng a Qatisfylug care@r to. its

mambers not only. in terms of work enviranment but also- ﬂn

the matter of -fulfilling thelr legitimate carvser aspiratjon,‘.ff'
'The latter, however, depends so much on how the cadre has :
 been structured dt the time. of the constitution of. the o

Service and the manner in which it has been restrucﬁured
SubSQQHGHt]y from ﬁlme to time, ObV¢ously, in a. strueburé
which 1s too vide at the bottom or -eveh at' the middle e

,-l@val tapering off o k: very NATTEY top, promot:onal
‘ HVPHUGS For 1ts members are’ severaly reerLcted eausing
,frustrﬁtlon among them and reducing the effectivenesg of -

the bervxce, Cadre review prOV1des an - exceilenﬁ oppmrtunity
Lo remoﬁv the bituation. L N  ”33, IR

Another serious 1acuna oi some organised oadres .
g the. lack of provision Tor one .or othev types of «
reserves givlng rise. to cadre manqgement bottleneoks..u

Plﬂally, there are some qervices which da not havp'
propar Tecﬁulﬁmeﬂt rulos. . - _

Ohj@ctiyﬁﬂ or Galre Wwvigm

The main purpcse of" a cadre reV1ew 1s to restrucm

‘ture a uadre in sueh =z WQY as - to Tenove. ‘the deficiencies

w23 AT

which mi?ht be- existing at th@ Lime of the conmﬁitaticn -mm;_h‘.;ﬁ




*of a oevv10@ or hﬂva crept in sub
- the. ‘cadre structure satisf
”and personnei consideratlonse

‘bX]Sﬁlﬂg distorblons

-oadre structnre 40 a8 o lup

S An hés heem osbablished.

- .the review period & and .the plannmng e
| DQTLOd Rﬂtlonalisatlon of the cadr
“stvuabural and personﬂel ﬂng]es is

o objecklves ‘of cadre revievw are Lot -,

e 24

6

seQuentjy and. ensura Lhat
1es the funcbional, gpructural
'-Oadre peview provides an
mpportunltv to overcome vquoug bobt]emeoks,‘remove

and bring Whoﬂﬁ rqtlonaliswtlon of
ruve the efflcieucv and mOleQ
er@by enhanco e effectiven&q

of the ¢ aadre .pfflcers and - th
ent ol the ob3act:ves for whi

bf‘thé oervice in theé Fulfnbﬂ

Tﬁ of Lh@ cardre review exercL
nanpoyer beULfeHOQtS over

i reorulbment for this
o from the funcblonal,
the other maaor

opecjflcally, the main .

'The major pal
CODO@?n“.“ﬂVdHCL PPOJpCﬁﬂUH of

osbiective of & cadre TOVleW._

anpawer reQuirements on &

i) éstlmﬂte future m |
‘selentiflc basis for. a perlod of 3 years at a

_f"” o bime,_' |
a wav as to av01d futu'?
the | sane. time prevent i

CA1) plan recruihmcnt in such
: fpromotlonal hlooks and dt
gaps puilding up, R o S
';iii) 'so restructure the cmdre as to harmonise ‘the = 5
functional needﬁ with the 1egit1mate careor 27 3 '
'bxpectatnons of its pembers and thus = E

1v) to enhﬁnCG ﬁhé efiectlveness of- the seTV1ce,

The, wethodology of the ocadre review 1s fully .."}E
(1978) appendad to

,explﬂined Jm.the Detalled Guldelines o
this Morogka aph (Apmendix 111), . Ballent features pf the ’

methoqoiogy are hlghlighhed 1n ‘the follUW1ng.paragraphs, .

Mannower remgingmgaﬁﬁngﬂ ﬁ@pxg;fmeﬂi Plaﬂnlm& A

By far‘ the magor exercise involved 1n a- cadre reViQ%
.consasts of’ prOJectlon ‘of Euture wanpover requmremamts, :
”Thls would Lndlcate uhe Lotal siae of vacahcieq 1ikely




' -%-125 -
bo nrlige in’ the cadre o¥er the fijeW perioﬂ nnd 1ts
Afgbribution into’ dafferent levels of d1fferent’ grwdes of
fhm.u@rvlce,,'jle to+a¢ addwtionul manpower requﬁrement
pver the réview perdod 10 the sum bobal (1) mﬂinﬁenance
needs (ii) growth needs nnﬂ (iii) ‘a ‘portion Of 1“1'1‘5' gap
propoged to’ be made wup durlny the peridd,. The mannér in o }
which each of thase comﬁoncuts nas. to be worked out 1g ‘ |
'Pullv explalned 4n the Gulﬁeliﬂes._ ‘

Ty

, Maintenﬁnce nbads(which wripp out of wbstagps dUG

4o pet4rensnts, r651gnabimna, etc.), can be falrly
accourately worked out, - In iact, normal Wﬁet‘”e aue To |

etjrements can perfectlv be calculated Erom dabe afblrth o “f
ddata, . Even abnormaly w as*age due ﬁo resignatioms, ete. %.* ‘
‘pan be esfimated with a sma.ld ‘margin of @fror on’ the'busjs o
of past experience. Ib ds,y however, nét always poesible
5 . too aucurately project growth needa, ag Lhis inv01Ves an
§ - @iement of Porecastlng, Nonetheless it is esgentJal for.
: " balanced cadre management that. growth needs should alg0
'i s be as accurately assessed as posseible. Tt must be -
: ‘”emphwsi aad ;n this oonnection that some amount or 1ncreage
in W@rk as 1o be +r¢auad a's normal and should not lead
to any increasn ﬁn 4“he mary ower requlrements. Only percepm-
Lible and signlflcaq‘ increases in activity ‘should be o

‘ Lfamslafed into ad<1*1una1 personnel requiremenﬁs, Co S
. ) . : i

_% o ,-' B ﬁqving eq mchu Lhc emsantial qdditlonal needs,,

'  ]the levels or ggwde at - which sueh needs arise should be"

: %lcloﬂrjy 1dgntifiad Tt shauid also;be clearly assessed

1 " whether the a&ditmonal requirements wauid ‘have to be ir

' the nature mf ¢reabion of new posts or upgxadatlom of som@,

o T : - ,__,‘,_pu—

of hhe ox1st¢ng posts. o | ‘“~”"“"'. e

SRt

é .* | 100?@?%6 in workmload could be quﬂntitative or
oy o quniltﬁtjve or botha A quantitat1Va increase in. worku‘ o f
ek  load indicates ereation ot acditional posts at required o 3
? | '1@VL1%. Where the nature of . work at certaih lavels i

\xpget@d to unﬁergo change, proposats for upgrwdation B o
colld be. justif¢ed The 1dent1fication of sach additlonal o
pﬁsts rcqujreﬂ (elther by'way of fresh addltion to the” u-‘_.:;,_‘

!




ﬁaVOldOd, and in-any cas@, gaps ghould not be alﬁowed to:

"any purtlculﬂr yeqr Pesilt in dilutlon of fhe quality of
reeruits in short run. and 10Wd Lo promotion blocks at ¢
' later stnge. :

'rﬁﬁﬁqgvmp

ﬁﬁ.@ﬁ nf an ex1s%1ng posb) 4n L@rng

i

o ] mhmvn wwuld be of ccnsxﬂerable value in
P ey pao pusui. Ag far as p0331ble, Work norme |
Fatin nf ﬂuLLos and r@Sponsibllitlas should be anambia
#Hﬁnﬁhy pol out so as to justify the prOpOSLﬂ adaitions.

nt ALfTerent love}s of hierarchy w111 be of immense help i
this conneetion, An organisatiqmal chart will bg of adﬂoﬂ

value, .

1111ng up ﬂf gaps regulnrly is an’ 1mp0rt nt L.s ooL
of cadre manwgement Ag Ear as possible, gaps‘should bo

accumilate over long perlods whlch could induoe the cddre
authority to regort to adn hoc deSUrPS or ofher easy

solutions to deal wlth the. smtuatlon._ It should hOWQVQr,‘
be ensured tlat gaps in the cadre are made good in a

,Uhased manner: rather than attempt to wipe out- the entire |

gap in one single uwoep. For, any exessive rocrultment in

I the cadro struoture already hag provignon for.

'ﬁﬂmf b ot the level of Junwor Admﬂniﬁﬁ

A fnetdonal map clearly showing duties and respons&bllltﬂm'

verous types of reserves lee probat:on, Leave, %rﬂining

-L“nﬁ doputat¢on 1t should be oxqminad as to (a) how guch

rosevves h(vn boan HLllJbOd in the. past and Cb) what would
be the future pattern of ublljsation. The review. should

'prov1ﬁe 2 opporbunify to idbnﬁLfY posts Wthh aro usuallv

béing manned . oy r@%OrVOS due to 1nadequate provmslon of

~duty posts for exmstmng aOtiVLtiCs or. becauqe of expans1on ‘y

of reguiﬁr act1v1Lles or both should be endeavour@d to

'convort vueh posbs into regular duty pogts whmrevor they

are expected to last for.at. leagt for the review porlod
Theé provmsana for reserves will then have to be 5u1tab1y
mdgustod, Thls would reduce distortions and mahe for smooth

and scientific cnﬁro mqnag@ment
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sts for resefvegP@

If o provnqion exi
vhould He

Qonotituﬁion of the Servicey Er
the extent thab dlfferent typ@s of 1Psefv
o be providud for in'bhe TCVlSCd struct_
of past @xperience and anticipate& rbuui?@

r9view pnrlod,_

HﬁprukLm&at Eﬂl&ﬁ

Recruitment piles are. 2 ﬁ;&g qgﬁ SN
for. an orgaﬂisou gchLC@i
& boen

and LonL1nuanoe of any posh,
There" thP béen instances ‘where - bervjce cadresYﬂV
conqtituted sven before Eramjng proper rejrultmcnﬁ rU1e$*:
In-scme cases such situﬁtjon (exisfenc@ Ge
without proper reeruitment. ruies) ol !
bime giving rige Lo distﬂrﬁioms in eadre_maha o
,D@Ddrtment of Perqonnel “and Training. ‘Have be@"" |
guidelines and 1nshructicns rrom time 4o tim}
framing of recruitment rules. - The - Deparhmanﬁ
‘and Training CPstablishment Divmslon) h
Book in 1984 where~in the. varlous guid@l'"'”
the model recrultmenﬁ rules have been publls

:uwe of Min,/@eptt. of the Govt. of Indla»
. érables the cadre authoritles to frame"‘,‘
Cin Pespeob of postis Included in the. cadre unds
contrel in. a rationul mannexrs. I should ¢ 0
and ensured that the recruLtment rules”%v?

“in line wl%h the guidelines._

‘ Uar el Wrosmects

| CMys types of analysisaq ar |
‘the. promotion pros peats ayallablé to memb”"_
uLTV1Le._ These areo (a) Analysjs of. stfuq

(b) Threshol. analys aig,  Thesd termS'Wif b
'iﬁhe fol]owxng papagraphé. RN R

En 8 C”drﬁ stvucture, dlfm"°

SiZ@S-(lH terms of number of pos”s
varlous 1evelsuof'grades 1n1:he Servmc s that

AR T THITILE imu I 1Hl




1the sizes of any Lwo grades or combinatloms of dliferent
grades- (1ncludlng the total oadre s trnngth) may be tarmed

‘some -of the structural rﬂtlos which have been found usefml
Cin analysing the cadre proposalsa

fopportunﬁtlﬁs for- membars of the Serbicaa‘ The basio

ag structural ratios. 1l]ustrate,the following ‘are ’

4y The patio of Junlor Admihlstvative Grade posts
| to time~scole posts ( unwor nnd senior tines

.,_ -sca1e combined) .
11) The rﬁt¢o @T all pObbS in fhe JAG,aﬁd‘abOVe
) to ﬁJmEmscale poshs, ' - )
444) The ratio of JAG posts to hotql Qadre sﬁrsngth;
1) The ratlo of Senior Aiministrativw Grade (SAG)
~© posts (and bbove) to JAGs snd | I
.ﬁ)'-The ratio of SAG posts (ﬂnd abova) to total
. cadre strpngth. | : |
Theee‘fatios reveal the type of eqﬁre‘pyramﬁd that--,given‘_
gervice has and 1ndicﬁte the extent of promotmonal -

'onﬁ%tunitieo avallable o it4 members.. | Thus, the higher
s th@ pratio betwesn Senior. Admnnistrﬁtive GTﬁde posts and

fotal dadre strength, the better are the promotional

“Upﬁ%tuntties for member° of a glven Service especially at
| the level of JAG._ 01 the other handy “the Jower: is the ratlo
of JAG. postg to. tmmeusc¢1e poebs, he, slowar would be the

pvomotion prospects of a new entranu to a %ervice.-

© The internal structura of & uervice depends on the

Lnltlal structure ﬂnd the pubteﬂn of sxbsequemt rQGTUltm@ntow

”4_It is nelther. necassnry nor desirabie Lo prescribe qtundard }
4

atiog between diffcrant Levals of the cadre structure of
a Service thwt weuld saﬁlsfy funotional requirement~ and

the cadré structura ol the: Hervice under its control on tts
dwn merlts go as to hroadly ﬂetermine the desirable Y
strinoture in terms of both functional needs ahd oareem

W

&
A

"ensurb adequate nromotional opportunibles, Every individua1é
cwﬁre controlling authoritv will have-to- éarefully consider ;
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| dppTO?Ch 1s a cddre revzew is Lo balance these two agpectgl
g0 as to maintain high level of morale and efilclency

. OOH“lStEﬂt Wlth economy. | ‘ |
1 b (»)  Dhreshold Lepalvsls . o o
L This s an’ analysms of the time “taken by an entrant | ‘;
. of a glven Service (normally at Junior Time Scale level) I
to reach different. levels of the hierarchv s e, JAG, SAG
:  @Lo " The thresholds in a glV@n cadre struoture can be
P . derlved on the basls of past experience, As regards the o
future, i,e, the threshold likely to be reallsed ot the gnd S
- of the review. perlod in a struoture under revismon, the Lo
C _ same will have to be estima ted on the bagls of tha, SR
S o ',prOposed ltrenﬂ*h of dlfferenb grades and. the 1atest
i ~senlority 118t of the of ficers of the Service., Thresholq
analygls is qulte useful in correctly 15%9331ng the '
Cgltuation regarding promohjon prospecbs, No norms, howoven'
. ‘have been or could be laid down in. this regard too, One
o | . . has to'base one's perception oh the situration prevailing
in a. number of .other services/cadres particularly those.
which are functionally or OthGrW1Se akin to the cadre-

1 H o aunder reviewu

Creﬂtlon of new pos ts or upgradation of exiqting o
. : osts solely for the purpose of improving promatlonal o T
Ho S OHportuniLies without adeguate functional justification
E woulld severely erode the original role of the Service &ﬂd el
;jmnuir 1t g bifualency. It is necessary to emph“sise thag
: the caaxe review 1lg not a vehicle for the fulfilment of
b  enreer ekpectétions of the Service officers howgoever . - -
4 ‘ 1obiﬁnmato they ray be,  Adequate functlonal Justifiﬂatign o
i is an eSSQntiﬂl consideration in the rdtlonalisation of A
oudre structure,‘ '

3175 | o The asqumnﬁnﬂn that every cadre W1]1 neoe$qarily _
' grow and that: therefore, such 2 growth has' to be providgd S
3 ; o fnr cannotb be an all time - valiﬂ aSQumptzon. S

1 | S : lutxgnailon is a relevant ground bub cannot be the

nnly grouna for @longat@d nay- voales. C&mdqum 9& @ik miﬂ

T
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Mhe problem of stagnation connob be solved by

apenting lerge number of posﬁé at the Lop which will only

mean. that ﬂs we go along, everybody wiil be doing work
ohe bolow his Jevel.

. o In reaard to the stagnafmon problem, promot¢on to
high@r posts must. necessarily be based on a rigorous .

&sgsessment of the record and performanoe of. the ofileers.
Higher. lEV@lS of productiv1ty should be. expected Irom the
_employe@ .

"
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_;pav ﬂeale of R%, ?OLOm?aoOn Thﬁ
 moﬁ]e betwmen the way sc‘1°s CJT
‘AdmznisbratJVe Grgdg (st
rative erdu JéV@i II (H6§W.

duLiPS qnd responsibilitléﬁ which
attached bo JAG pogts dnd ate &
'-~1attera' They are aLao one levej IOWe

]Grad@, - or again, to hake the
Grade of Rs,<
. the leV“1 of
- bh@ 1eve1 of

fJ&u und@r oerha¢n conditje_q.and ﬂ@
Cof wommand, Voilwwing a Specific B

the thrd Pwy memission il t:f“
. Funebional Swleotion Gradn in'd
Services, 1nar@asing s oY

.authoritle wherevur ciraum
‘vCunLrul uroup FAY Serv1pes,
i  Bervices éurr@ntlv have pasts in ﬂ
o oradeé.atb Lﬂn vaul oF TAG,

-Wmi-nunqm|mmm" .ﬁ.mﬁ&pmu-h'nnw—-mmalun-q-n-‘m b e

o, Repom of thp 'E‘hll‘d Ce




. offiners in. the sunior cime seale {of Rs., lZOOmlWOO).

- Junior Administrat1Ve hrado) isg culLed Selection Grqde.
This being. a distinct functional grade of the. Cadre, 4h 1s
g “d ‘misnomer to term 1% selectmom grade and. should not be ,§ 
confiiged with the normal Selection Grade; as generaLly
-\fundersbood and explained in this soctions '

B m-mn-—:mMmﬂhwlm_mm—mm-mlnuwu-l-s-im—-muhnﬂmwwn_wr—mmr—wm—mq;;ml'—-m
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‘  Gome aberrabions may beé noted at this shage g0 as .
to avold eonfugiorn. irst there are cases of Services/

Cadres having gelection. grades at levels other .than Junlor
AdmnnﬁsbratLVe Grade, For invtancp, 1n Director General
of Mines Safeby Group 14t Cadre, there is & Selection
Grade in the gaale of Rs. 1500n3800 which 1s meant for

Hecondly, in Central Secretarlat. Bervice, the hzghesb 3
grade which 1s in the scale of Rs .1o00w2000 (sﬁrictlv, B

_ Introduction of a nonmfunctjonal Selectlon Grade in

" the scale of Rs. 2000~2260 was specifically reccmmended by
the Third ‘Ceéntral pay Commisqion in respect of various

Drganlsed Engineering Servjces (besides Indian Feonomic

| Servmce, Indlan Stdtistical service and Indiqn rorest

" gapvice)s The Commlssjon felb that the number of posts in i
“the hlgher grades -of these servic@ﬂ was reﬁatlvely small

‘in terms of thelr total cadre strength, and members of the
Sepvices holding JAG postg are liable to stagnate for this
'“recsonalg While wcaepblng this recommendation of the pay

cnmmi&smon, Govarnment decided that (i) sunh Selactﬁon Grade

mey also be yntreduced }n various Central Group ‘A‘ Jervices
-‘dnd (11) the qtrength of the Selection Grade in each - o
Service shauid be determined after a detailed review of the
e mdre thucture, promohion prOSpects, eto, in that Service. 4

The Pay ¢ ommd 5800 sﬁipulated Lhat the. offlcers to

bé placed inthe Selection grade should- nave - reached the 4
| maximum of Rs, 2000 (in the pay soale of Rs, 1600-2000) and .

remained Lhere Tor 2 years, - This stlpulatlon Lons*ituﬁes

: Lhe maln: epiterion for (a) the 1ntroduction of” Se]pctiom

arade in a Serviee, (b) the determination of the sizp of

| xR




O

- extension of JA AG pay aaale. 
.mount to an extonded pay scale for nolders of JAG pO&t&, . .
the pay seale of Rs; 1500=2000 bcing extended %o Rs,_zzse «

to a higher lavel of* responslblllty.

. of JAG posbs,[

.33 -

sunh Grnde and (c) the oli?ibility of Offlﬂ@r“ to be plaoed

in &election Grade,

In egsence, Lhn?eforo, the nonniunctionwi Selcctaon
‘Gradm ds ¢nﬁended £0. mitigate 1he rigmur of stagnatlon
which the offloers in the JAL muy be exyobad to for want
of adequate number of poshs in Lhc h1gher prades.

with JAG but e mf JAG ltsoif, the aca?e of pay belng an
In othor WGrds, 1t 1is tantﬁmn‘

under C@Ptaiﬂ conditiona.

In gen@ral, appnintmen1 of off:cers to a functlonal

b@lection Grade is by 6electjon ag 1t jnvolves promotion
On the other, hand,

pﬁo1ntment to the nonmfunctional Seleution Grqde is by

@emiarify subject to Titness, This igs 80 because “the

‘purpose of introduckng’a nonwfunctjonal Selectilon Grads

is to mitigate the herdships caus od to offic@rs due to

‘stugnation 9nd no change oi command ds. lnvolved.

Tn tnrms ol Government d@@isxon Selectlon Grede

18 ta-b@ infroﬂuaed in a Lenbral GrOUp 'A' Service only
%'aﬂber an review of {tg cadre structxwea

lt wag also 3Lipué

are to be capved out :

abnd Lhat tha eleofien zrade post

been Aecided 06 1ntroduce 1t. Provi&ion ‘has, “therefore,

  been mﬂﬂe in the detajled guideiines for cddre review o
 (APP*ﬂd1K III) For cnabllng Lhe oadre controlling authorlm
ties to Urovide for the required number of posts in the
‘mulgvtlon Crade, : S , _

J*;? Oncelﬁh@'D?OpGSal“tQ.intrbﬁﬁCéﬁﬁgléctIQh‘Gmade

In this

‘gense it 1s not a disﬁinct funuhinnﬁl grmde cmrrylng a.
" higher-level of r@bponulbﬁllbles thet thobe assmciated

Thus+ opp@rtunity is to be taken at the tim@: T
Cof Framing cadre review propogﬁlq to examjne the need For 'ff
JanOﬁUCLHg Smi ction Grqae on- the besis of prevailjng and/
:'mr ﬁntmejpated qtagnation in the gonoerned services/eadres
©and also dubermlne the strength of the - gpade iﬂ it hag




 1ts strength déternined fan the hasis &F: vtagnwtlom and
other orit@ria) by Cadre Review Commltte@ anﬂ the r@quirmd
. number, of posts ereated, the ques*ion qni%es ag-to ‘tihe

: ;offlhers in the b@lectlmn (rade. Lh& Jroce&uvm hog baen
 laid down in Jetall in separate Guldelines prepared. for
- . the purnase by bhe then Deﬁﬂftmnﬂt of. Pcr onnﬁl “qa A, R.

-are qummarisud ho1ow

'ﬁel@ction Grade unless ‘the @adre bontrollmng Authorities 4

be carved out of the Junior Admxnisﬁrahive Grade, they thuﬁ
o do not r@present not additionq.;‘ ;f o S : -

o tidng at the maxjmum of -the nay scale for-at least 2 years,.
.;but be limitad to 20p of the strength of JAG,

"funcbionﬂl and in no case be converted into: runctional.
mhty @re thns porsonal Yo the- officers concerned.

'iu@Lacbjrn Gvade should baVG reached 2 maximum of Rs, 2000 "
in their JAG qca]e and have remained th@re for a period of

= tWQ Voars,
' (1 e. uenioritv subgect tm ragecttnn of *unfjt'),

ment to the honwfunCtiunal 991@0b10n grude on account of
'ﬂenwfu&¢11m@nt of the eligibility condition_of two, years'

fhats ¢

in a cadre structure (under rovipw) hag bean aUprovod and

actual urocedure o be adoptud for nlacjng the elipjblg

" The mxln festures of the Selcctlon ur“ﬁe Guidelinoﬁ

(1) Central Service Group fA' whern bhe chlb of .
Rs, 2000m2250/m exists as part of the eadre structure on
functional basis: will not be- eligible to have nonmfunctnon

deeide tw dao qway'with the functionaL Seleotion Gradea

(ii) The nonwfunctionql Selevtlon Gvade posts should

(iii) The | streng‘th ‘of the Sel sotion Gx»ade should be f
determined “on %he basls. of“ﬁhe number of officers stagnam |

(1v) Lhe blectiqn Grade shuuld sﬁrictly remain nonwi

(v) Offieers Lo be eliglble to be placed in’

'

(vi) Apuointmant to the grade should be by sunlority;

(v;i)_Ai,m Qemlor_o £ficer is, not eligible for appoinxm

%tﬂﬂ ation at the ma?imuﬁ of JAG-scale, an offlcer junlor

s1eet r@r@@?’?ﬁ

s




. . : ‘ . _
Lo hmm shall not be. entit]ed for anp ointmcnt to Lhe neds

runvhional s9l@cbi0n Fraie even though he may have obhiele
wise bhecome oliglble for = zrnlntmont to Lhe Seloctlon Grdde.

: (lei) On appolntment to beloot¢ou Grade in the saale
of Rs, 20002250, the pay UP an of*iow? will bhe fixeﬂ at
Lhe neyt hivher stﬁgp. : :

(1%) The in+urmﬁa~ enlorihv among orPlcers appointed
o nonmfunutmonal 6@Leation Grade and thos dn the ordinary

grade of JAG shall not bé changed as a resulb of apnointm
m@nt of #he former to he 3a 1uctlon Crﬂde.

SQMFQL;LW%%@, o o
In terms of the Third Pay Commiusion rebommemdations
and Gavermment‘s decisions thereon, Selection Grade ¢5" N
relevant ﬁo all Central Group T4 Servzeas, both technical
and nonwtechnlﬁal. In cortain Sclentific Services, however
e,z Defence. fdlence, Meteorological Service ¢tey, there 18
@ yStem of flexible complpmentjng desighed to retaln and
encourage meritorious sglentists engaged in research woiks
Undei 1his system, while the total number of posts in two
. o7 more bUPO@”“iV@ grades 18 Eixed the numbers in differcnt
grades abe v&riea so as to unable folO@TS with a stipulat@d
p@riwd of ‘services to bg plao&d in next hlgher grade on the
~bagis of p@rlodjcwl a&sessment of perfmr ance irrespective
_'of number of vacancies axlshlnv at any . given: times In .
view of ﬁhls, 1nhroduntion of § electinn Grade in Junior
A&mimt«tratiVP Gradu is not consideréd necesaary in such
Serv1ces,' - :




o -

ADR& R};E f};W

Beginnlng from- th@ year 19?8 up to Jume,1986

eadrs structures of the following Group ¥A' Central _ .
.‘qervlees were fuily revidwed w1th Lhe apvroval of the Cadre : ‘g
- Revilew Lommitbees e ';M“ S ‘ . ' ;
' 76¢N0.'.Name of Serviqé'-‘  T | jé%ghﬂi Cﬂ@ﬁﬂ H%%M%mw“ S ;

-mmv-mmmmmmuwmmmwn-m.-.a‘m.u-'n:-minn-w---'-—'m‘-m.-ummwmmmmwm”am”m-—umm - reie” Ak ey w4

le Indlen Railway Traffic Service D?E‘I' 1979 1986* . .
2, Indian Baillway Accounts S ervgae_ 1873 4719793 }1906*‘ . }

3. Indisn Rdilway Servlce of 1973 1979 1986*% "_-{?
S ‘Englneers R e 1
4. Indian Railway Bervice of - 1973 1979  1986*

© . Bignal Englneers e ' : o

5, Indian Railvay Service of - ' . 1973 1979  1986%
i _.”anlactrical HEngineers S R o
] . 6, Indian Railway Service of 1973 1979 1986% -
- Mechanleal Englneers. o N ' .
7. Indian Railway Servicé of”**."‘ 1973 . 1979 © lese*

- Stores U SN o R I
8. Indian Rallway Personnel Serviue. 19?S’} .1979 1986%  §
9, ‘Indian Defence Aceounts Service 19750 1980 - less
10. Indidn Civil Accounts Service __,1979@ a5
11, Indlan Forelgn Bervice =+ |- 1976 ' 1983 1985 B
1R¢-'£ndl?n Revenue Servioe ( Income~ 1977 . 198t
. - Tax _ ' - S : 1
! .13, Defence Landsg and Cantonment EiRs 19?9h=:ﬂ;5'1\ - . .E ﬁ
! © . Bervice- : AR R o
| ‘”“l%w"gemfral En?inaering Sorvice . "ﬁ,1975*“;'1985 ‘
- 15, Central Tlectrical & Mechanical | dgvs 1985 | - |
: . Bngineering Servide R T PR TS A
16, Indian Supply Service o 197e* . 1983 S
17, Indian Inspection Service . love* 1983 - . i
.18, - Central Engin@oring Service o doex  logi 1986 - 4l
* (Roads) ‘ | '_'w,”" . .
- 19, ' Central Water anineering Service 19?6*w- 1985**' IR
20, Indian Audit & Accountg ervice 1979 1985
1. Indian Pogtal Service . 1980 1985
22, - Border-Security Forde 1980 |
23.  Military ﬁnglneer Services - 1e8o* . 1984 | o
24, Indion Rallway Medioal Servmae 1973 1981  1986* ”;;f i




gﬁfﬁ Qentral Labnur Servico o 198l

96, Indian Broancasting (anlneers) ko8l
o bervice. _ R -
LRl ~Inddan Rrawﬁcasting (Pro rﬂmmn)»_leBQj@,;;'
e Sebvice - . . R

28, Armed Forces Head Qﬁgrﬁerg“"“‘ Tiggl” 1986
o Ciwid Service - e
29, (untral Power hngin&@rin? S ieser
- ~Bervice S N
30, . Central Tnformatlon Servico "*'_“1982"

al. Tndian Revenue mQerGb (Uns?on "-1989-
L and Central Mxelse)- LT -

32, Inﬂlan Railway pTOL@Gﬁ?Oﬂ Pnrce 1o

33, Central Health Service - =~ 1982¢
34, - Céntral Reseérve Police Force les2

‘ 35e Geologlcal burvey of Indla - :_1983_‘

'i 36, Indian Opdnance Pactory_Serviée 1983
: 37, Medlcal Officers’ Cadre of =~ - - 1984 -
1 " Border Security Force B
38, Defence Ouﬁlity Asqurance S - lesd
. “T . Berviee e
! 39, Indian Cost & Acaounts Serwicu",.[IQBS.
';f T A0, Indiqn Tnlecammunlcafion SR [1935ﬁ5_- f”‘. S
o o '“43,; T0SHE, Voo 1ees : SR
;i AR, lnsaection,lc dre of DG M.Sa;‘félQQSV'l‘ - S
bl 4%, Central Revenuea Lhemic“l 1986 i
e . . Service ' ,‘f
e a 44y Burvey.of India . Coe 1985 .
L e Medieal Officers Cadrd of ITBP]” 1986 -

4§/; Deﬁonme Aeronautical Uuallty ‘I'1985‘ f
ﬁssuranca Sprvioo ' _ ) SN

‘.«‘”“; g C R
"@?,, Border. Roaﬁo Lnginaering Servlce 1936 L
=§gﬁ'.Med;ca1 OfficersTCddre of” capr :;”1956j‘

'*; leitbd c*ﬂre review por releaS@ of nanwfunctLonal
Bejection braﬁe etc._‘*’ PR

$*'Tho aﬂrc Revmews hqve been constdereﬂ and were
‘ m)s,,hpont,d, o :




SIEIe

Jut

2

Experi@nce has; 13
mﬁ&q &@ nok always’ prega,i¢ff

"fmnahimnul 1u$t1fieati“u.}likgiﬂpﬁ g

'prop0$alg for upgradatl"m‘ai cef5j] 

ﬁdditlonal pObLs in Larms of merov1lgjfﬂ
pects- of the: m@mbers of g Service."°'"
TPPDWLGGlY emphavisod 1n bhu earl er’paris @f %h;éﬂ‘

wal

'po oﬁ 1m tho TQQPLQLiVP stlanguhq Of ﬁifperq"u |
codre under PLV¢OW will have. to be backad by a@@qua_@isi
runctlonal ]ﬂsﬁﬁfi@ﬂtl@n,. 3 “ : . __'ra- SR

&ecmnﬂ]y, the adddtional r,qx‘rements in terms of -

thé number o{ posﬁ% at diff@rent ﬁeﬁ@Lﬁ‘@ er tha review ,»ﬁf

-p@?j@d are. nok alwwy$ egtim'tgd me#hodic
in, Lh¢ Guﬂdélinos mnd provm_ed ior im~th

Trqlniﬂg ﬁPPliﬁy rlanring Wing) 8 "hfy:

‘s'dwn_thaﬁ Ladre Gontrmlling Authurim _73




'given jn the ermat, pnrﬁicularly

. do not ﬁalLy with the final pf@pOSb3S

fjstruoture e various items of Anforme:

" the Forns shoula bc-nheched “nu'cvc,
write-up and . consistensy s engur__ bie

Cdata . An Jrithmgtical tally o5

jnvaviably carrled out,:as bhﬂs wiLi g
.nf recrujﬁment pLanning : S

‘uLiligcd@, IE 1cave ﬂnd fraining reser
_uLiLJﬁod to mdn regular duty pO&ts, it

Cap fdr?as pog Siblv.; This must be dope
e iffGT@nOP“‘ln tha Cadre siues re&ulting fram the proposa]s
ant not Qn Lhe 3reSUmption of- cadro offncers (aTroﬂdy workjm
,"Jn ﬁmflerent rnﬂes)_spourlng promotl”n as &' rcsult of the

..;- 89 em;n

of whather o no% a. partlouldr cid;
'onnsnd tc be taken up for rovj-ﬁ h

Om:'thly’, :'Lri ‘a nmnber of‘ ﬂ;‘@p@

Forms relating. to mankennnce nesdsy

Rul

(oy: difﬁeront j@vel%)g poste’ to be
aﬂtﬂges, aps propode to be f1110ﬁ,

a clerr pleturd.

=

Fifthly, the utjliaation of:r'

;05, especiallv
- shown to be: 'Nilﬁ
;;ywthe c\se, it will
£06 the reserves “i
they'ar being f
say, are in offﬁ
uld be b@cauge ]

vfﬁthe auﬁhorf‘

In any 00399
ade, 1n Lhe proposals

mixthiy, th@ fmnancial jmplications of thc proposalﬂ
Lec,ay the: cadre c@htrolllng authority (1n respect 0}

yfcY undern. ths COnﬁrol) should be wgcurataly worked ou
o}138 the bagls of the

rev1ew nnd Lhus being plac*ad in. 4 higher saa]e. The Jatte
course does not alwnys glve & eorrect picbure of the exa ot
r¢namcaal mellsatioqs nf the cmdre veview prop08ﬂls.,
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Lastly, bhe baslc suppl@menﬁary'infofmation must be
attached to the proposal papers without fail, Thus,
recrultment rules with Jatest amendments should invariebly
be encloged ﬁd ﬁhe‘br&posa1 papersm"uu alsd the organdze-
tional and funéﬁional charts, The organiqati nal charts
should indlcate the eurrent posihlon ag algo the quit¢on

'Grp@bﬁod to obtain if the prop;sals are &pDFDVLd by the

Cadre Hevznw Commitueo,'

qemmorlky 1iats wm]l hﬁVb to be maint'Lnud accurataly
and upgrau@& ns on Leb January ¢ each year showlng: the Lagh
bateh covered for promotion to senlor time gcale, JAG, and

- BAG levels, This will help in monﬂﬁnring Lhe implomentatiom
Aof the aocisions conoernzn? the 1ast cadre TLVlGWq |

Orders uanctioning oreatlon of new posts ‘should
invariably be endorsed to the Denartment of Perqonnel
(Poliey and Planning Wing), Besides, the proceodlngs of
Depar nwntal Prﬁmotion\Commlftoas ﬂnd order based thereon

_ whOHlm al o be endoraed to Polioy & . Planning Wlng.




-4l |
| | | 8
"RI’"C‘OMMEI\IDATIONS OF 'th 1*OU'RTH CIZN’.'L'RJ\.L PAY COMMISu ION T
EAVING A BEARING OR CADRE PFVfEW PROPOSALS. e
_ ) o f?w
. EQ;IESION OT CﬁJJUﬂ%I B R ITlCAQ; ,F PQ‘m¢a ‘ A
_ The criteria for O wupmwiqm clagsification oi postsj
-unm@r the Central Governmenx has been rev1sad by GhO
Commission which are as f0110WUQw '
A A cenfral clvil poﬁb carrvzng a‘ﬁay or 8 secale Of pay,
with o maximum of not less than Rs. AOOO/M'-- :
B, A eentral civil post carrying a pay or . . sealé ‘of pay

with a maxdlmum of not 1LSS Lhan -u.PQOO hut 1esv
then 4000/« -

C. A central civil post carrying & pay of o seale of 8gy
- withr & maximum over Rsy 1150 but less thqn Rg, 290 /e

- D : c@ntrdl eivil post carrying a pay or. a scqle oi payy
‘ the maxlmum of whnch 18 B 1150 or 1@33.:,,;~ T

: The- Commi&%¢on, however, reoommended that vhere Lhere
are d@viatinn> in the exibting ciassificatloh for soma p?&@e
'~bhis may continuo, S

REVISED PAY bLALEo

o

har

by Lhe Lommiasxon w;;‘ R S o Q

_‘b1¢. Grado i Saale of Pay S%an NGW de Scaleﬂpan
o, . L recommended of -
S e A AT _‘ N by thesv - ]J‘jy .
o R R B S seaﬁeP@mmissicﬁ seale

Co & : (frs) (Irs) -

BT g bty LB R ARG SE AR, G g DR i AT R TR AR 17 O P23 ek N T P LTI o RS g e AT,

1, Jr, Time Scale ' 7Q0-40w1100x -flS;“ﬂzzoowvo*zsoea 21
- ST Bge1300 © EB-100~4000 .

20 Br. Time Scalé;‘;‘1100ma0m1600 10 -.BOOOmlOOmBoOom 13:“

" tlve Cr, (Ord ) 100-2000 ¢ 150-500¢ ,kwh;-'
4, Jr. Adm, Grade 2000-125/2- g ,@500m150m5?oo. 8
R '(39J&¢ }raﬂe% 2280 - SR S
5, Or. Adm, Orade _‘??50w125/2~ 4 ) Scml@smmprzed

(Level IT) . =~ 2800 TR

6, ;AG.( avel T) - -?o@@«lﬁs/Zm,' “'%‘ 5900~200~67OO

e < 6 T N &

de Ir, Admlnistram'- lﬁaomﬁowﬂaaom 7.8 7oom12 4700 1oﬁ’"




rraée 3hould he PemOVeﬂ
oMmrmuth1mecm$mﬁ

[ T N,

gfaxﬂe anﬂ thc basls-fo?hﬁdﬂru%i nzh%ﬁr”ﬁf
B . ; ' ‘fwnd Gﬁovw Al

-mm-w

The reoamménﬁatxpnanof ﬁhe Commiss on‘ar

"eonulderatimn of the.
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APPEIDIZ 5. L

O 5/1/71wPP(le;VI)
DEPARTIVENT OF PERSOINEL

o

Cpe. womg ) . ..
* TN pated e Gth Mey, 1972

OFFICE.. MEMORANDULL
SURJRECT: Gui&alin@s”fbrpxoperﬂadxemanagemeﬂﬁ |
.. Betting up of,Cadre;Managemen% Compittess -
Tmplementation of Adpinistrative Reforms .
‘,Commissian‘s_Beaommandatiom Ho.lO,

personnegl Agency ancl )
interast, in. this context mean the gprganisations other 1
voh ave 1ilkely to make 4

qubstantial use of the Services.

Con devutationls Mhe Government of Tondla have sccepbed

 pecommendation of khe'A,R._,'gith the mofification that,

_ peview should be nade, instead ofWeVeryufive‘years.as
rocomeended by th@'Administrat :

'.@vgry‘bhreelYQ&TS-an@1it wolld not be recessary
to‘assbdiatejthe uger in
ulb thelr requinem@ﬂt$fshould
tion while maling the revlews

be foken -inbo consideras’

4

Pap#‘t-ais‘@

the conbrelllng authority. whilch ‘ .
of  the cwncerngd-pexsom?%%
' : 18

ive Reforms Cormlssion, af't

The eompbgitipn‘of-thq

»

i

o - The Adminisbtratilve Reforms Comnlssion, dhteh examired
the exlsting mﬂcplmaxy for.theﬂmanagemantsof diﬁfer@nt&ﬂll -
~Indla and Central Service Gadwesykhad-in,their fepor® ol )
pPersonnel pdministrativn made the_following:rechmeudations:w
Racommendation 10 410 .
(1) For 411, Beryices advange projections should be
~ nade of the reqhrepents of perspnel for Lilve.
vears ab a time. Mid-tern appralgal also should
be pede 1£ clrcumstances warrant it and necesgary
sorreetives. made on the basls of the apprailsal. -
(2) such projeé%ionsﬁshoﬁldube made by éa&ré,managéu
ment commlbtee which should be consbituted in the
| manmer described in para S S e s
Da The Commiésion"had furtneygugges%gdﬁhat:the cadre -
managenert commltbes mey include, in addition to the cadre:
sonbrolling authority, rgpresentativaﬁ of the Centypal .
d of . the U$er'interests,¢if any o (Usel
‘nan

the-

er

tavest with the review Complttge

B




intimation to this Department, L

Lake immediste ac

34 In this chnneotion, a reference is invifed to this
j%eg%rymentﬁﬁ Qills oy 5
- 8' X

o | : ' . _ ?3.%5‘-3;-»-
comnlttee should as Followgew
1) Cabin@t.ﬁecre%ary'-' - Chalrhsn
11) gecretary of the. -
- Hinlstry @ontpolling “o
the cadre | e tembemn
of Pepsonnel =~ - w . Member

dv) SeCret@ryﬁgMinistﬁy

111) SBecretary, Department ~

of Finance Departmeﬁtfw-”,v Vo
off Expandi%ure, - o= lember _

Thé_mi@igtrgéS/Dana%tments*aregacggrdihglyJreqpeate& to
%ion on the lifieg Indleated ashove to -

constibute gadyre management gomuitibes for review of

the cadre under Thelr administrative control, under'

Y
: (L/7L=PR(VI), dabted the lst February
regarding evoluatlon of prineiplés for proper cadre -

panagements It was mentioned therein that both the -
Study Teams of the ARC on Personnel Administration as also

the Administrative Reforms Commisglon ihselr polnted, out

a number of defielencies in the management of “the varioug:
gadres, - fhe Minlistries/Departments were also requeshed |
in the above 0.M. to send details of the VarLous measures
taken by them 16 ensure solentific management of the -

- varjous Service~cadres. iunder thelr confrol, In the light™

of the information received, this sDepagtment Kas formulated

~ certain broad guldelines (copy enclosed) for objective

guldelines, 1f followed sys

the ARC and ensure a balariced ahd ‘geientific managemen

cadre management, It ig exgectedjthat Thoge gengral -

; _ ematically,. would remedy to a
considerabiﬁ exlent, the deflciencips pointed out by L
of .¢adres, apart from helping in establishing unifoﬁmiéy'j
in the privciples/procedures employed in the management
of ‘the Bervice Cadres,, = .o ..

4, ALL tha'HiﬁistfﬁaS/Departmenﬁg are requested g
reyiew Lmmedlately the cadres controlled by them i1

the light' of the encloged guldelines and prepare s

~detalled persommel plan for each ‘cadre, taking 1972 as

the base year, = w - o -l

5. As this Depaptment 1s requiyed,bo furiiish tpe ~
implementation report of :the ARC's recopmendation to

the parliament. it is requested -that as sgop ag fhe

Implementatlonof the Government deelsion 4in #his regard

~ls comploted, a roport may kindly be sent t3 this Deptt..

| T T gd/- .
- Dy. Becretary to the Govt. of India
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DﬂpAﬁm@nwfcm PER&GNNEL o
'_gﬁ;DEnggs-Fai GADR@;Q&Q@QEM@yT | .

CENERAL (1) The oy aio purpose of ca@ro “management u
- 1s to gn@ure, that, conS;ﬁt@nf with the 3
mairntenance of morale ~the cadre is
recruited, tRained amﬁ‘utiligad¢in a .
.. manngr, cgiculd,ed to fulfil ®he ™ . - :
y e : obJQc+1ves for. which +no cadre 1 Was. :
o oarﬁlitvi@d, o

Tﬁﬂ SmRwa (2) The flmation. of stiopghh of a cadre e
TUREL should ‘be related primarily to the - |
HPETLS ofF current and anticlpated requiréments : L
& I . of porsonnel for discharging Fhe
o fumetlons for vileh a cadr ha@ beon
ereated. . . L - '

(3). In fjhlng Lho strength of” Lbe cadve dum

_ . regard should be pald to he duties and

R - o responsibllitios of the posts to be

cot . 0 dngluded din the cadre. Every cadre L

e ' S should, therefore have a schedule of . ' -
o . duby posts identified, on ke basis of _ . |

detalled job. ovaluatlan olther-

Tndividually or in grcups, whlch. constLiuLe

the core of the caarea

(4) Me's tlﬁnﬁth of each cadre shoula
essentially reflect the permanent
roquilrement. fox cadrﬂ per$omnala

S

oo -

(5) The followmng mbroe reseTVes should be
bullﬁ into he ﬂtruoture of ovcgy cadre*

(1) Depubatlon Ruservasg Since bhe
depytatlon regerve g a mechanism for
- sending Cadre officers to hold cx-cadre
posts, this reserve should be fixed by
- gssossing tle needs of the outslde (o
dx~cadre) ggencies for the services of
~officers of particular Cadfeb, hdvjnf .

: W oA e e . fiegard to the gfperiences and oxpertige

' R R - dovelopod In such Cadres. _Suoh dupuﬁaunon :

. S . " resorve .should glso bear'a . .o .o fo RO
caponsible proportlon to the dubty posts. {n the ‘”-//”ﬁ" o

i . - cadre dn orxder.-to engurc that cadre. -~
: L -+ personnel -arc primarily avallable fmf
‘ - flEJan up cadre pOmLSu T

-

L
/_/v”" ) ~

e
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St e
Mpaining Resorves This TESCIVe
Ehonld be, ravionally fixcd with,
 due_rogard tothe particular noods .
coff the cadre for the development of -
suitable.professional expertlise and
aneration of sdequate  speclallisms
hrough the tpaining (both posteentry
and Inwsservice) of cadio personnels

e
. F'. B
s :

in

141)  Leave Rescrve:r .. Inis reserve sbould bo
o relatod o its actual utilisation. '
8) . Wnere recyultment rulos pripvide for
-0 pultinle. points of entry inbo the. .
gervige, the promobion quotas ghould -
be -go debermined as.to;ansure'adcquate-
opportunitiles for promotion hebweon
the various grades in the cadrem
sohedules L S
A pationsl recruitment pollcy should
be framoed so as Lo talke into account. -

maintonance neecds.of tho cadre”

~ growkh needs of the cadre -
ﬁ & quality of recrults ‘

promotionl prospects of recrutts

i : . o . .8) . The mwate of annyal recriibtment should
| o Lo e be worked tut that_gaps 1n the cadre
ST , o . are adgéquately taken care of In.a
Foo IR o phased ganacr. apd there 1s no egcessive ‘
‘ o . J recruitment In papticular years logding !
- to dilution in'¥he guality of reerults — f
or block in promgtign at a later shtagd. :
@) Rxeopt to the oxtent provided Loy in .
- particular recruitmeng‘ruleg_for any
“eadre, cadre posts. should Dbe held by
Lcadre pfflcers, SR S
o ' ST . 7-10) b selenbiflc pldn for the development
F R . - and deploymen of officers in a-cadre
g | o . - should bo devised. This plgn should
it : N . spellioutin detall thaeequirement
| foo ' R An t@rmsmoﬁ.skillﬁ/éﬁecia}iﬁigs,
' : - esirable éexperience ete, for . ,
1fferent positlons, and the various
raining programmes roguired for tho

sibginament of this objectives  © -

|
: 1 ,r . : S ~ - . . - w ..—‘ .
o . A ‘ 11y The placoment of officers in gnd outside
o _ : ' | the cadre, should be in. linc with the

e : o | “skills/experience acquired by theim,

b
¢
b
i
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15)

lG)

“excephlonal groundg, i of ficer sent

w  Determine the rabe ingrQWﬁhvbf". o

~of the Revicy Comnitbee will be as . -

5 nn-'.g &g ig'n‘m"‘ . ) ‘ ! '
it‘ﬁhmuia;:%hgrefgré,‘bgmdonowmfhmw
a careful aereonlng of eligible -~
personnel in polation to the type of o

'ﬁéstgﬁto‘bo £1lled wpe .

Deputation of ex=cadre posks showld.be
Foi o rixed tenure, and unLbse tligre Are

on depuhatgon shou 4 returii to his

parent andre on the oxplry of fis tenure.

“fhere -should be a highml@V@l‘@Om%aehﬂnsivo
peviov, at regular intervals of T '

_ nree
cars, of the mangement of gach cadre.

‘in_th& light of these guldolinocs,

The shecilic objoct of tho twi@nniélu{.

yeviqv&should”qutoi:,\ .

S

+ Yhe cadr@. afﬁer;analysin% past
- Lrends and articipating additional
« | .needsy - e : st

'm. desess the t3end of growbh of thé

@Kec%dr@,postswgéquiging the
‘servica$ﬂo§-oadrbLoff}c§rs'and
adopt meagures bo. ot imbalances
arising‘b@ﬁWﬁ@ﬂ&fd&pUﬁaﬁion'reseyes
and the number of officers in G
cadre postes. - e

b

o Pi% and vatlonallse the'éﬁrength[_‘

of the cadred4’ ,
wdraw.up a persénnci plan, for o
. thyree yealrs 1nﬂicatingﬁfor‘each, L

‘*\-,th@.Sizé‘Of'ﬁhG Qadreg:'-,ﬁ‘. .
w . frosh jntake af persopnelj L

_ 4bilisation of depubabion and other
. Teservess - o
- overall neg@s‘aﬁﬂ;gapsi S
'lﬂ‘Reviéw‘Committeo_shouldjcahﬂﬁﬁt.th%-
tr&@nnial,reviews'i@ rogpect of all =
cafres,. ﬁho;gbmposiﬁﬁﬁ-and:fuﬂctioning ‘

indicated im‘thé,férWarding,O,M;JNO..

15/1/71MEP(V91,V$)ida§§d GthiMay4L972,_'

A deparbmentél commibtee cbnsisting.ofrjf

tne head of thwe dopartmpnt gnd a few
sonior offleers should undertake a i

torm appramﬁal‘bf‘tha'structural andwk{f,{%‘“'

. '?gmsonnal aspochgof thoﬁcadrc'?ﬁggkxwf_




every YO
appAy
. be mecces g _
- projeet duncads;and‘gaps_‘

&

17)  Ghe deparbuenbal. com
" fo in 16) above will a
“the ?ollowingifunctions
b fhe cadro managoment e e

a) dorecning

"6)  Nomiﬁatioh

xd) ‘$u0h-Q£hOr pOTSagﬁl*maﬁﬁérs

atoap BT ﬁi

var D ordgr to check and
1 guitable cqrruqtivOg a8 may
gary. CUC Lo changes in.

itteo-refexrod
1g0 perform
'in,?olahiOn‘

;of.offigers;fon-théir=
'm@hﬁkﬁyfdfpmm@ﬁmmﬂﬂff

~ eategpries Dﬁ.poﬁﬁs_far wndlelh L
© gepabtmontalk pronotLlon B
Cdmmittees gro nob rogularly.

.QonstiEMﬁe&.

$)  Nomination and recommendati@u
- of officors fop yarious COVISCE. .
Qf.traiming{in'India‘and abboad.s
and repcmmendation
of officers for foroign assign~
ment8.. - B o

e g

which the D@partmental_may

- like theso conmittees to o

(Enolvsure Ho Oull

congider .

No._FQB/l/WlmPg'(VolLVI),dt.‘6m5el9$2£




. . oEpiRmENE OF pERSOMEL AFD
- S PUiDINTSIRALIVE NEFORES .
| - Co T Ee WG ) |

o b

.+ APPROACH NOIE FOR CADRE 1 VAGHENT -
_‘”'W.iﬂ_an cxcorcise for cadre nanagenont, tho followlng.
agpeﬂts,may—bosborn@-in,mind.amd highlighteds - .~

w The abructural aﬁpeétsa
- the porsonnel agpochss o o
. mv the_prodiural-aSpthﬁp S SoE -

poforence BO its,originalnpurpose,.the_eadre isuorganiscﬂ; , .
crecrultod, trained,and,utiliaﬂiin.th@ most gffective SRS
apd rablongl manpels .- e ' : S -

Tho obloct of Badre'managemohb 18 %o engupe that_ wibh

LR o

gtruchural aswectsz' L R ]

33J L

A brief historical baokgroun@'of;the‘@adra
should]be.attemptmd:which;ﬂould trace the -
:Qrigin'.thojobjectiVQQLthe*strucﬁures-thel' _
compositi@n;'in_short:the organisation'of;tha
cadre, right from the boglnning. R

11) . .The sbtrength of the cadre should BC indicated
~ for gvery. block ofﬁfiye{yaarsﬂ;beginniﬂg from.
the Sacond Five Year Plan, The cadre strength
= hag. Lo be related to the current and afttleipated
-s',i,EQQuipementsgof personnel. fox digcharging the ‘
_ -__fﬂungtionS;QXpebteﬂroi,the_Cadréw' SR
SLRLY o L there are‘any,digtgrtions;whioh affect the
) abtalnment of the goneral purpose of tho cadre, -
 -they should_ be inaicateds S - .
4v). Blnoc the strength of the cadre roflects .. R
o sssentially the permanent roquirements for - SR
o cadre personnel, the schedule of duty posts
“constituting the 'core! of the cadre, shéuld.
“he emphasisgd;ylf' . : SRR
) prarﬁ:from,thaSe duty posts, the various reserves. .
such,as-doputaﬁion‘rgﬁerve,’1eaVe reserve, and
' ﬁgaining,TGSere'shouldjalsecbe‘braught e1EAIN

vi) " it necds, also to be oxarined as to_whether there
ris-any;qonstmucﬁive‘relationship botween the. -
bagic duty posths.of the. cadre and the different =

e




of 1t
4

- posts and not to

m;fjl 3”‘;'

pegervess in particular, . the balance ol
R the aadre,and,tha papgllel
re has.to De iﬂyestigated,ﬁhhofmain tdoa

petyoon

boing. to recrult cadre

nromoblon avenues fop ¢adre offlgorsa -

grados

e, varlous :
of posts

the. gumber C in
memﬁiomﬁiand;evaluatod-

or obhorwisca e

' R R e
. An oxgerglso bas also to be attompted on the .
';ﬁmurmwﬂmmwn&pﬁtMa

next 5 te 10 years

the projective plobure

“in view the malntensne

growth poquirencnts.

“abpongth in

grajes in the cadre are nanned. | o
,relation,ﬁb'tha“auﬁhorised-strcngﬁh,'

. QEmCa
vil)
ES
- viil
s
R
. f,/‘: . _
f 7 ."Personnal‘Aspegtﬁ o o
‘. 1y
| ' . )
1

_ganyuceuﬁistqncy in annial rabe or nupbor
yoaps Lo yoars

the gaps and ‘shortfall

e indicateds

'The7mode‘ofLreérﬁiﬁmemtito the various grades
should alsg e stated, ' -

The percepbage. of direcﬁwgaCxuitmont_v1sgamvis-..
-promdtion-in\thg.various grades
in order Lo asgsess
Ccadre. o N

the

‘1ﬁ'hﬁé'ﬁo”be»Seén‘WﬁGthéﬁlthe recruiemen%.pimgramﬂ
 is pabionelly structured; naviss pegard to the
:folldwing*aspects} o o g o

¢ paintonance necds

. (wastage & Toplen

- -'.growﬁhrneods‘0£.thc cadres

wo o oguallby of,r@ofpi
- --pxomdﬁi@n'?fosﬁeﬁ

1h haskalsg'Ed.bé'éeen'whethgr neeriitment 10

¥he modre has beon.hep

pecrultnent Jin arn yoalr

- ment in the following
:wbuld have to be cﬁitically oxamineds -

tap-the‘echadre pogts as-

1 the Qadﬁé‘%pgeﬁber with

i Lo e o~ o B

Tt should be brought oub, as bo how the, various

-

or lack

officers for the cadre

‘gach grade ghould be
for thelr adeghacy )

gadro during the .-
- thlch should pring oub
gof-thm_cadrédk@éging ) '
'mqus'and-the estimated

The actual -
g .ete, ghould similarly

b -

- - . 3

‘should e scen
the

o

attrastiveness of

of tho cadrei .
ghment Pactors)

sy -
ty of regruits;; E

hazard or hag followed
frbm: "
& hasg been‘anfoyermlargeﬁ&
“and no op Little I‘_ed:t"u:i.{i}w ,
years,_reasonsfthereﬁoyo
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~ Procedural ASEthS;-

L

Ll 52 Vir-

fias there boen any necessity for wnder- .
ﬁakingﬂanyjspeoial, or encrgency recruitmgnt?-ﬁ

Tt fas Lo be seen also.vhebhor the cadre
rontrolling autiorlics have a_well.grdered'
projection plan of tho pcrsonnal-roquirements‘
‘according o which roeruitnent has to be
phased out, .7 e T
Tt is‘mécessary"ﬁo‘bring3gut.aISO,whothor
tatoral cnbry Lo the accopied patberh of
rocrultmont in {he cadre,; 1f ®oy In which
grades.” e T S
. tt-haS'to-be'hrought*mut also wether.
Cthere.is any aigtematic plan-for'tno“ -
dovclopmgnt'amd'deplpyment of eofficevs In . -
“tha_cadre, in partloulary ov spoclalisabion
Jand professlonallsm are %o.bc.dqvolopod

Cin tho cadrey .
?raining;neé@s,of‘thé.@ergﬂhol have also bo N
e highlighted. There should be a palngs
ﬁakigg_exergisgﬁto-carefully‘chgose‘the, :
pérsons-to be sent gn training before hand, _
and thelr postwbraining utilisablopgprogramme. -

. also should bo devetaided with the'tralning
plan itself, o

- b has to bgks%acifically;b£ough§'out whether
There s any ghbagnation,in the gadroej if 804 -
the'reagons therefor. Whal are the sgecific
proposals for casing out this sbagnation?
Cmanagemoent in the cadre © - 7
iDOputatiOnmeg;gadra‘shbﬁld altricsly follow
. the rules gn the supjoething any deviabion -
© from the sbandard norms should. be spocifically
ehroughﬁ-ouﬁ. T . I o

e

TIs there any mechanism fon sciofitdric career

“

) Is thoere any bui&twin‘mGChaniém(£Or"evaiuating
the performance of The cadre ;Tom gsbructural -

persomel. and procedural anglhs” ? . o

-)_f What kind of Tevi@wé‘aTO Qondﬁo@ﬂ‘and

41
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folLowad in the cadro~+ri0nnAal on longorw
 bgrm appT%lSdlmA , L

iiﬁ g there Any. prov1si0n foxr mldntoxm

o ';apprai“ al ? .
R fiiij'. Tg the. ¢pprwi%alwoxe?unga puréTy "
ST ’ Intornal or any oubqldu,aguncy 18 qlSo.

.qmsocLatod. o -

“bion of
‘/'m yutxny? poxntoa oul- drd Tucomnchﬂquon made to -
/ lmprove uyoh 1hom° RS ' .
¥ P . - " 7 .
CoS vi) Ctnat’ is the waburs and. Qtafu“ of” mqluguﬂelf
T Y : 1nformation gygtem In fhe cadre? I8

- thore conbinuous TOpOTblﬂW dﬂd fuodmbaek
mochaal%m” ' :

-‘2$ Cadru Gontyolllng Aubhorltnos, in coaclu51on,
S may blVO ?QOLc-guggostlon% and: pIOPTammcs for hetter
. management ot the cadre in: dll the aspucts dLQCussed'

‘abovu,

T Nmbtzz)/www)

g
T

anegkmgnw vy '.HCS fhc Cadrc buuu qubagctug 1. any ou$msLde v
S TRy what wore the specllio dbLluluﬂCLUb :




i mgl_ 5‘4 %m ._ . . ‘ ‘ .
C e APPEIDIK 8 IIT. -

G ADRE_REVIEN OF CENTRAL SERVICES
GROUP, VA!_w: DBIATLED GUIDELLIES

TUIRODUCLION, . - o
| Tbé'Adminiébrative.Rgforms,Goﬁﬁiﬁsioﬂiwhicﬁf :
sxapined the exlsbing machinery fo ;hewmanangCnt*Of

dirrerent all=India and Contral Scryices Chadibes, lad
dministration made tho

in their Renort on Personmel &
Following rocomiondasionsts e
8, gFor alln%Qrv;ces;ndvancejprgjeotions_should

be nado Df-the‘rcquiraanﬁs of personnal fol
fivg years ab g bime. pid-torm aypralsal
also should be mado if circumstancos-warfant
At and‘HOCGSSaTX.CO?TCQﬁiVCS:maﬂOaOn'ﬁh&

. bagsls of tho eppratsall- Lo

) - Sueh,plojectlons
. management commibtiecs whiech should be .
cconstityted in the manngr}dgscnib@d.ﬁﬁ;.mf¢~«

9, . The Government of Indla acteptod the above ..
r@commendaﬁiOQS*with‘@he modicicationg thalt cedre TovLeW,
should be madg eyery;thfee.yearsxinstea@ of evnry five .-
vears apd that whiile the user interests need pot be
sagoclabted wil Hoid
-mayibe‘takenwintb,consideration while meking the roevlews .
' wes also lald down that the compogibion of the Cadre
Beyiow Committee would be as followss=. K :

‘K"_i) : -Cabinct Sécﬁﬂtéfy ‘..m“'Chairmah.
oLy ‘Socretary, Ministey " o
- of Finance, Depth. A _
o T of Bxpehditurerc v Membey
o 111y Sedrétary,fDeptﬁ;__.. -
oo of P@réamnel.& A,R@ ‘%;__1Member'j
iv),‘a'ﬁocﬁeﬂary_ofwthp - ' '
S Ministry controlling " R
_the eadres oo e Member

w

At o later stago, Mo
88 a menper. ln he GadreJReview;Gommittea,

5. The Deparbtment of Persornol & AR,
“details of varlous meagulos

‘anould be madoe by cadre Y

th'the‘reyiew,gommittaes,;théir fgqulremamté-

the Defence Becretary was also included

“éftor‘éﬁvﬂYing - _
takon by Uhe cadre authorildes -
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gp in ifarch 1973 by an ‘Appro&c” Note‘ C adco poViOW

govorment doglsions rov&“ amwgamrd Fg& ¢£Mm¢ o
._Roooyw~rddtﬂghwmw . . '

'rocommondatlona on the oreatjom of a non.funetlonal

- also- nnnounc ed the~ following dOGlalOUS whlch heve 4.

These doels LOﬂS mlso WoTo couhunio%tgd to#hu varlous i

W . ‘ o _ﬁ. 55;:« m

e

¥

Lowavdr qcugnfiflc managewo -t of Lhcir cadres,y rormu]wﬂ
curtaLm broad guldelines for obgcctlch cadre ﬁ@nngemom%
ﬂnd cmrculatud the %ﬂﬂ%CJéﬂ, -coneorncé Depe 1tmo P v]ﬁ
CuMa Ho.5/1771=FE: (Vol.v:r) dated tho 6th-Mayy 19?” Syl bh
Tequeﬁt that they. sot up Cadbe R@VLLW*Pommlttnes -

in the ‘mannor preqcribed and arranvo to -havo the Cadre
structures roviewed on & mrlorlty de]Sp This was folio

delineca ating tho various SP‘cPs to be COlft erod UnAlu

prcn“rlnb DrOpDquu Tor cadrc %ronﬂfl rmV;uug.

m

be Yhile dQCOPting the Thlrd Pay Complesionts

golection Grade in the suakz of mm?OOOWQBJO/N in the .
orﬁaanod Englﬁ@arznf &urvLL@v Group VAT, - Govermnent.

direct bearing an tne procosv of cadre TOVTOW‘w.‘-.m'

a) o Whlle bho spgclflc recomnendatmons of the”
- *Qommiau¢on for provislon. of # .election §
Grade. in .ccrtaln goryvicoes shall be LmnlcmenigH i
the prihclple of prov1d1ng such a- grddg in :

. various.Class 1 Sorvices nas, also been accepli |
v and tmeﬁstrengta of this gr@do 4n_egch Servidy
Gadre, shall ba debermined aftor geiailod
"oxamination/rav1ow of the cadre’ structure,
wromotlon prospoctu, ebe, dn that Serv1oa

L  Cadre.. B o .
) Tae Cldro Reviow. Pommlt%oe will bo roquestod
f*"_-‘LO roviowy . on priortly baslis the cadra strepglil

of Fne Conbral Servicts 1n ordor Lo lmprove,
whereover nucoaﬁary, the prOWOthﬁ pr0$pocfs
Jin various Scrvhco ' Lo

cadre dulhorxklos._

ale

5. = The Lhmrd Pay ”ommlssion qLSo recomuonded the
preation oi-a gbanding thody on’ qu aad Cadre Managament
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v el - 0% - aéﬂlgh,ﬁqurt and hav

“““'1hc viowse OLC

!'1 . . Vfbif‘o':‘ Ry : - . . . . ‘
g gL6$ L , S | | Yﬁ

et bt T
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to be h&adod by a aerv1ng or ro%Lrod Judgu of thro Suprome vl

Lng [cur nomnofilcaqi m@mbcf“ |
with uxpefionc of prob&ems*ubmn@chd Wﬁkh ‘pdy dotcPnination w-\f‘qg
job-ovalua lzan? personnel nanagement snd-othor allied: -

nalbters. . Wnilo ERYET bp@ﬁmfﬁwﬂnaﬁﬁwmgmg@§wor_wa rnot " .

decldo% i

the Government, it was nonobh less

QLQ?WtLd b3
Lh r:}.i! :"" . - ) : "; o L o S 7_ ‘ . -
: o T

m~w¢)r I unit nay be. Ot up, If nocessary, in de !
course in the Minis lrv of - Fiflanct Lo dcni;ng g ’
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“orvic@s;_ Th@ Dgpartmenk iesues gujdeline% rognrding
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RL”GHILJ, mt h&grbecﬂ decided that-the departuont shou]d
take mere biabive- in raward “to b eadro. PoRloMg .   —

instead of Loaving it w1fh the oonoornad MLnLotTJOSn o S

use of memborv

da

f

LA
Pl

¥
!
s
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a-u . ‘#'- X :

) formu]atlon of a ?eallsbic Tcorultment plan. é

e

- ‘ ,Reeplng in vLow Lhe abwvo mentlonod chtovs and.-
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from time to time in the rate of recrultnent
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. e D1T001 recruifs are normally ngOn 1njtial training

- for periocds rangmn? from ono year to. threo years e
an probabi ior, The posts gdlﬂSL mhlch thﬂy aTe Bhowm
during Hhao t?alﬂln pc¢1dd, vhich Jncludcq post-cntry
SLEE DI ,f[unbhl ut:onqh 2.8 wclL-as onmdob trdlnlng ahﬁﬂld nok De o 2
_f.f e ncluﬂcd in tho gbvongth of rogular duty po»to, bg | |
'f{” SR -'-nlould he showo: acparately as prohabioﬁurs ro%@rvgn
o - . 1,.v_1n SR SUGH TOSCIVe: aLroady forms palﬁ of junlor duty
.-pOSLS or o*huv rogorves, nenu sary deusLmont w“ll have
- bo be wqdo~1o shuw 1% as a sbpafdfc reserye . L the
per“md-o* bralning of & probafionor is ong jguy the QJ&G
~aof proquLdn@r“ PEECTVC B shiould be- eouwl Lo th size of
one habeh of-dlrect roctuites if the period o¥ ainlng'
ﬁ”fﬂfyﬂ&rs fne resorve hag o be doublo the snze of a
patelis andsso one Whoro-the size of “eurnithwnt varkos
I : from yoar Lo yoar, the qujmum ?gvruitment in One. yuar
4 l"f‘ : during 1hgbun tod of rov1uv nay he - tahen as: ?be ba%ﬂs

.,.»

K R Por detoerpinablon of sizc of TLS“TVG¢; L




 Qther Regorye s S “' -
l&;‘*lmlethor' S0TVES uomvase chvc, t"ainlﬂw'ah@
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21, Along w&th progress. of onm oang chumes, some of

ho@ld bo nade of . new pvogrnmma /pijGOho and 1c%1v1LLmﬁ

curretal¢oh batween findncial. and physlcal target
amd 5,a“f re onaremans shQuld be e tabllshed.

an impact on Tubure rowﬁg of p@T“Gﬂnel. Some policy
'dddiSion“‘wﬂ‘ ﬂﬂvb beau taken or lealy to Dbe taken

.......

oryc»‘ satlon- and sfruufurc of. “the Dooar#ment/Serv1oegr

“

should he cwrahuliJ assosgod

ZAtIERET, Y &ﬁmgm&mmm :




e o el 6{_@: am'

e i .

uounded here. Fhe p%oﬂectibﬂ'

@be ¢ A note of cau¥¢on may be
Cof iu%ure yomquemenis 15 nob. Lbu@ﬁb&*“ly an'”“bru ola+Lon of
past-trends ‘¢0?‘the Lmﬁlo e ﬂaOﬂ‘ib the pmai OﬂditWOﬂS
‘u%ua S Polley changos racanbly

nlght not hold good in the
Inhrodu@@d or lilkely~® ta ile LP fOHJCQH often influence the

fubure penmviour-pattorn ai the trend whlch may i not e
"deUdbla to quant%fluatloj Nevorihelass nckad by enlivhtcncd
axperience; the- ~aadre m*hntt{y S“G“lu ‘

SoTcr: 1ha J“thh rmig w1+11ﬂ m~’

'Judpvmbn{_dad
¢bi1l be 1n a pQSI*Lov to ass

Teas on¢%lr nATEoY - mmng@ of

)
i

T

V\ﬂo'tl »

uxfm,rt rcguiilnp ﬂn 'w“o‘_

he Sﬂﬂﬁ 01 rwwﬂh&r vogoneies
more than a rooruLt~
£ have beeb £i11cM
geberm o

Yhniev 1}

et

Pb - K“‘mmp oy o &ngnad

dn he cadre prSLQ+Jn5 contwnuou sy fon

ments your, even %houga such vauanoxe mlgh

Ty ddwhov apDO]ﬂmesq R%gular vacancles gre lon

v“uunaics which. aremrenuﬁrad £o he! f$319d ) regnlar basls
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