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C¥rrrce MEMORANDU 4

Snb;ect THE ASSURIED CAREER PRUGRISSION SCHEME FOR
THE CENTRAL GOVERNMENT CIVILTAN EMPLOYEES.

'T'he Fifth Central Pay Commission i its Report has wmade certam r2-:ommendations

© relating to the Assered Cateer Progyession (ACP) Scheme far the Central Government civilian

employ=es 1 all Ministiies/Denartments. The ACP Scheme needs te be viewed as 2~ Safery Net’
to deal with the problemt of zenuine stapnation and hardship faced by the erploy ces due to tack
of adeqrate promotional avenues. Accordingly, alter careful cousidaration it has been decided
Ly the Covasrmment {o intriduce the ACP Scheme recorumended by the Filthh Central

Pay
Comaitssion with certaia rredifications as indicated hercunder:-
-2 GROUP A CEMTRAL SERYVICIES
2.1 in txspect of Group ‘4 Cenlral services (Technical/Mon-Technical), ne financial

upgradelion under the Scheme is bering proposed for the reason that promotion in their case must
be eamned. Henece, it has been decided that there shall be no beaelits under the ALCP Scheme (or
Grgup ‘A’ Cential sewvices (1echnical/Non-Technical). Cadre Controlling Authorities in their
case woeld, howaver, continuz o improve the promotion prospecis in organisations/cadres on
functioual grounds by way of orgaaisational sludy, cadre 1evizw, etc, as per prescribed noans.

3. LROUT ‘B, C AND "D’ SERVICES/POSTS ANL ISOLATIED
JOSTS IN GROUP A, B2, C AND ‘'D° CATEGORILES

3.t While in respec: of these categoties also promotion shall continue te be duly earned, it is

proposed t¢ adopi the ACP Scheme in 2 modified form o mitigate hardship in cases of acute

slagnation e:ther ia a cadr2 of in an isolated post.  Keeping in view all relzvant factors, it has,
therefors, been decided to grant fwo firanciel upgradations [as recommended Ly the Fifth
Cenlral Pay Commissicn and also in accortlance with Lhe Agreed Setttement datec September 11,
1997 (ia relation to Group ‘C’ and ‘D’ employees) cniered inte wilh the Staff Side of the
Naticnal Council (JCM)) under the ACP Scheme 16 Group ‘B’, ‘C” and ‘D> employees on
completion of 12 years and 24 years (subject to condition no.4 in Anaexure-1) of regular service
respectively. Isolaled posts in Group ‘A’, ‘B’, “C’ and ‘D’ calegorics v-hich have no
promotional avenues shall also gualify for similar benefils on the pattern indicated above.
Cenain calegories of employees such as casual employees (including these with temporary
status), ad-hoc and contract employecs shall nol qualify for benefits under the aferesaid Scheme.
Grant of financial upgradations uader the ACP Scheme chall, however, be .ubject lo the
conditicns mcnuoncd in Angexure-1.
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32 ‘Regular Service fo the pumpese of the ACP Scheme shall be iﬁtcrpr.'-;lcd 10 mean the
eligibility sz

tvice cowated for iegular promation in texms of relevant Recruitment/Service Rules.

4. Intraduction ef the ACP Scheme should, however, in no case afiect the normal (regular)
promotional avenrues availsble on the tasis of vacancies. Attempts needed to improve promotion
prospecls in organisationsicidies on furctional grounds by way of organisational sludy, cadre

reviews, el 23 per proseribed norms shovld ot be given up on the greuad that the ACP Scheme
has besn introduced. ' '

3. Vacancy based rcp,ulu p.'mnuuons as distinct from finunciat .spo-radallcm :mdcr the ACP

Scherve, shal: continue ta be granted afier due screening by a regular Dcpa_rtmeulal Promotion
Commniitlee a5 per relevant mlu;/guldc:lmc.s‘

6. SCREENIMG COMMITTIE

. -
6.1 A departmental ueening Commiliee s3a¥l be censtituted for the purpese of processing
the: casis for grant of beselils ander the AC? Scheme.

6.2 The composition of the Screening Committee shall be the same as that of the DPC
presciibed under the relevant Recmitment/Service Ruies for regular promotion to the higher
grade to which financisl upgradation is to be granted. Howeverain cases where DPC as per
the: p:escrbed rules s headsd by the Chairead™ L;nber of the UBSC, the Screening Commiltee
unde: ihe ACP Schewne shall, mssead, be headed by the Secretery or an officer of Lqmvalcm rank
of th: concerned Ministy/Department. In respect of isolated posls, the coreposition of the
Screcning Committee with modiication as aoted above, if required) shall be the seme as that of
th+ GPC for prosnotion te apalogons grade in that Ministry/Depaitmernt.

6.3 In order to peevent operation of the ACF Scheme froni resulling into yndue strain on the
adrninistrative machinery, the Scieening Commintze shall follow a time - schedule and meet (wice
in a tinancial year — preferably in the first weey of Januery and July for advance processing of
the cases. Accordingly, cases reaturing during the firsi-half {April-September) of a particular
fiaarcial vear for grant of benefits under the ACP Scheme shall be taken up for consideration by
the Screening Comtnitter meeting in the fiest week of January of the previons financial year.
Sirniiarly, the Screening Comninitlse meeting in th {irst week of July of any finaacial year shall
prac:ss the cases that would be maturing Juring the second-half (October-March) of the same
finarcial year. For example, thz Sereering {ommitiee meeling in the first weei of Janvary,
199¢ waiild process the cases that weald aitain maturity during the period Aprif 1, 1999 to
Szptzmber 30, 1999 and ite Screening Commilte: meeling in the first week of July, 1999 would
procsss the cases that would malire during the pedod October 1, 1999 to March 31, 2600.

'
6.4  To make the Scheine cperational, ihe Cadre Controlling Authorities sr}all constitute the
first Screening Committee of the curent financial year within a raonth frogd the date of issue
of these instructions to coasidet ke cases that have already malured or would be inaturing uplo
Marzh 31, 2000 for grar of benefits vnder the ACP Schene. The next Screening Committee
shal: be canstituted as per the timme-schadule seggesizd above.
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1. Ministries/idepartments are advised to explore the possibility of effecting savings 50 as

to minim:sz te additional Miancial commitment thal intioduction of the ACP Scheme may
eqlail,

8. The ACP Schem: shall Pecome operational from the date of issue of this Office
Memoranduny. o
e '

9. [r. so far as pesons serving in the Indian Asdi: and Accounts- Uepartments are
conceraed, these orders issue after consultation wilh the Comptoller and Auditer General of

India.

10.  Tre Fith Centrat Pay Commission in paragraph 52.15 of its Report has also separately
recommended & “Dveamic Astused Carzer Progression Mechanism” for differgnt streams of
doctors. li has been decided that iz said recommendatinon raay be considersd separately by (he
admirist-ztiv: Ministsy concemned in consultation with the Depattment of Personnel and
Training and the Department of Expeaditire.

1L A\ny interpretaticn/chiriZication of doubt as to the scope and meaning of the provisions of
the ACF Scheome shall be given by the Depattinent of Persnunel and Training {Establishment-D).

12. AUl Ministries/Departments may give widz circulation to these instructions for guidance
of all concesned and also 1zke iimmeadiate steps to implement the Scheme kesping in view the
ground situaiion obtaining in services/cadres/ posts within their administrative jurisdiction;

13. Hinidi version would follow. .
(K K. JlHA)
Directer{zstatlishment)
To -
1.

All Ministries/ cepatlsents of the Govenunent of India -

2. Frecident’s Secretatial Vice President’s Secietarial/Prime Minister's Qffice/
Supreme Court/Rsiya Sabha Secretariat/Lok Sabha SzerelariabCabinet Sécretarial/
UPECICYCAC & AG Central Administtative Tribupall Frincipal Bench), New Delhi

3. All wached/subondinaie offices of the Ministey of Personaed, Public

Gricvances and Pensions
. Seécretary, Natioeal Cotunission for Minorities -
* Secretary, National Commissior for Scheduled Castes/cheduled Trives

. Secretary, Staff Side, National Council (JCM), 13-C, Ferozeshah Road, Mew Delhi

. All Staff Side Members of the National Couacil (JCM)

) Estatlishment (D) Section - 1960 coxies
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CONDITEONS FOR 6RANT OF BENEFITS
VNDER THE ACP SGHEME

1. The ACP Scheme envisages merely placement in the higher pay-scale/grant of financial
benefits {throvgh financial upgradation) only 1o the Government servant concerned on perszmal

basis and shall, therefose, nediher amount to mnctlonal/rq nilar promotion nor would require
creation of new posts for the punpose; '

The highest pay-scale upto which the finascial vpgradation under the Scheme shall be
available will be Rs.14,300-18.300. Beyond this level, there shall be no financial upgradal
and higher posts shall be filled strictly on vacancy based promotions;

)

L e

3. The {inancial benefils under the ACP Scheme shall be granted from the date of
completion of the eligibility period proscribed under the ACP Scheme or frnm the date of
issue cf :hesz instructions whichever is later;
4. “Le [urst financial ﬁpgrada[ion veder the ACE Schem shall be aliowed after 12 years
of regu ar service and the second upgradatiou aftsr 12 vears of regular service from the date of
the first financial upgradatidn- subject to Futiiliiment of prescribed conditions. In other words, if
the firs: upgradation g:ts pesiponed on accouni of the employze not {onnd fit or due to

departmental proceedings, etc this would have consequential effect on the second upgradation
which would also get deferred aceordingly

+
5.1 'I'wo financial upgradasions undzr the ACP Scheme in the entire Government service
career of an cinployee shalt be coenied against regular promotions (includiag in-situ promotion
and fast-track promoticd availed through lirnited departmental competitive examination} availed
from th+ grade in which an t:_ﬁipll}};ce was appeinicd as a direct recruit. This shall mean that two
finarcict upzradations unde: the ACP Scheme skall be available oniy. if no regular promotions
during the prescribed pericds (12 and 24 years) have been availed by an ermployee. If an
employ:e has already got one regular vromotion, he shall qualify for the second financial
apgradition vnly on completion of 24 vears of regular service under the ACE Scheme. n case

two ptior proroliens cn tegular basis have alizady been received Ly an emplieyee, no benefit
under e ACY Schea:: shall acenus to hiny

5.2 Residency petiods (regular sarvice) foi grani of benefits under the ACP Scheme shall be
courted fromn the grade in which an empioyee was appointed as a direct recruit;

6. Fulfillmert of nonmal oromotiorn norms (bench-mark, departmental examination,
seniorizy-curn-fitness in the case of Croup ‘D' employees, etc.) for grant of financial
uppradations, perfonmance of such duties as are entrusied to the employees together with
retention of old desiguatinns, financial wpgradations as petsonal o the incurgbent for the stated
purposzs and restriciion of the ACP Scheme for financial and certain other benefits (House
Building Advance, allotinent of Govermment accommodation, advances, etc‘) only without
conierring any privileges related to higher status (e.g. invitation to ceremonial functions,
deputation to higher posts, etc) shall be encured for grait of benefits under the ACP Scheme;

TS

ANNEXURE.Y -
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1. Fraccial upgredation uacer the Scherne shatl 2 given to the aext hisher grade in
accorden-e witl: the existing hizrarchy 10 a cadre/category of pasts without creaticg new posts
for the yurpese.  However, fu casce of isalated posts, s the abseace of defined hierarchical
grades, fivanzial uppradation shall be given by ihe Ministtes/Tieparunen: coucerned in the

keeping vith Parl-A of the First Schedul: aanexz=cd to the Motification dated September 30, 1997
of the Ministry of Finance (Idepactment of Expenditere). For instance, incumbents of isolated
posts in (he nay-scale S-4, as tndicatzd in Angegore-fl, will b2 eligible for the proposed two
(irancial cpgradations oriy 1o the pag-seales S-2 and S-6. Finweial spgradetion sn a dynamic
basis (i.:. without haviny . create posts  inthe relzvant  scales of pay) has been
recotnrarndes by the Fifth Coreral Pay Commission onlv for the incumbents of isolated posts
which hive 10 avenues of promotion at atl. Sicee financial upgradations ande: the Scheme
shall br pessonal Lo the incurnbent of the isolued post, th2 same shall be lillec at its original
tevel {puy-scale) when vacaled. Posts which are part of 2 wel-dafine cadre shall.not qualify for
the ACH Scheme on ‘dyusmic’ basis. The ACP bervefiss in their case shall be granted
conforming 7 the exicing sizrarclucal sivctare caly;

8. the financral wpgradation under the ACF Scheme sgall be purcly pusonal te the
employce apd shall have ne relevance 10 his seaionty pasition. As such, ther: shall be ao
additior.al (rancial uperadaiion for the sesior ermplovee cn G groved that the funior employee
in the grade nas got higher pay-scaic uncer the AP Scheme;

2 O upgradation under the ALY Scheme, pay 07 an airployee shall be fixed under the
provisicus ¢ FR 22(1y al) subject ¢ a dmizimun finaocial beveflit of Rs 400/~ as per the
Department 9f Personael and Trating Gflice Meworandum No 1/6,97-Pay . dated July 3, 1999,
The [inencial benefil allovied unclag the ACP Scheme shall be final and no pay-fixation benefit

shall acoyue e the tinse of egalar promotion i.e. posting aganst 2 (unctional post in the higher
grade:;

10, Srart of higher pajy-scale under the ACE Scheme shall be conditiornal to the fact that an
acceptaace for regularpromation on occwrencs of vacaney subsequently. in case he refuses
to accept the higher pos on regular prometion subsequently, he shall be subject 10 nonnal
debarm:nt or regulac promesion as owscribed in the genzml instreciions in this regard.
Howevzr, at and wheit he azcepts regelar proznotion therealter, e shall becore eligible for the
secoad vpgradation under the ACE Scheme oniv afie: ke completes the tequired eligibility
service period under the ACT Scherne i that higher prade snbject to the comlition that the
period for “which he was debacrsd for regelar promotion shall not count for the purpose.  For
example, il a person bias got cae financial upgradation efter rendering 12 years of regular service
and after 2 vears therefroey f he refuses regsias promotion and is consequently devarred for one
year and subsequent!ly he is prorioted to the nigher grade on regular basis afler completion of
15 years (1242+41) of reguiar service, he shail be eligibte for cossideration (o1 the second
upgradation under the ACP Schewme only 2fter vendering ten wote years in adidition to two years
of szrvice already rendered by kimu after the first financial vpgradation (2+10) n that higher
grade i.¢. afier 25 years (124241 +10) of reguilar service because Die debuarment period of one
year cannet be taken into accounl towsrds the required 12 years of regular service in that higher
grace;

vernabi



11, fa the matter o disciplinary/peaallty proceedings, 2rent of benefits under the ACP
Scherne shali bie subject tc riles governiog normal promotion.  Such cases shall, theréfore, be
regulited uriler the provisiong of redevant CCS(IZCAY Rules, 1965 2ud instructions thereunder;

12, The propesed ACE Scheme contemplates merely placement on persenal

higher pey-scale/grant of finaacial benefits only and shall not amount to actual/functional

promolion of the employees concerned. Since orders regarding rsservation in promotion are

applicable only in the case of regular promotion, reservation crdersiraster shall not apply to the

ACP Scheme which shalt extend its benefits tnifonnly to all eligible SC/ST employees also.

- ‘Howevey, at the titae of repular/functional (2cteal) promotion, the Cadre Controliing Authorities
shall 2nsure that all reservation ordzes arz applied strictly: -

13, Existing time-bound prometion schemes, including in-situ promotion scheme, in various

Ministri :s/Departaents may, as per  choice, continue to be operational for the concerned
categorizs of employces. Howevzr, these schemes, shall not run concurrently with the ACP
Scheme Tle Admicisicafive Ministry/Department -- wot ite employees --  shall have the
optionn in (he matter to choose between the two schemes, 12, existing time-bound promotion
scheme or the ACP Scheroe, for various catepories of empicyees. However, in case of switch-
over from the existing timz-bound promiotion scheme to the ACE Scheniz, ali stipulations (viz.
for promcticon, redistribution df posts, upgradation involving hizzher functional duties, etc) made
under the former {existing) ssheme would cease to Le operative. The ACP Scheme shall have lo
be adopted in its totality;

14.  Yn czse of an employee declared surplus in his/lier organisation and in case of transfers
including unilateral transfer on request, the regular service readered by him/ber in the previous
orgarisetion shall be counted slong with his/her regular service in his/her new crganisation for
the parpose of giving tinancial uppradation ender the Scheme; and

15.  Subject to Condition Mo, 4 above, in cases where the employzes kave already completed
24 years of regular service, with ar without a promotion, the secord financial upgradation under
the schene shall be granted directlv. Futther, int order to rationalise unequal level of stagnation,
benefit of surplus regular sarvice (not teken imto accowni for the first upgradation under the
scherne’ shail be given at the subsequent stage (second) of f'nancial upgradation under the
ACP Scheme as a one rim: measure. In other words, in respec: of employess who have already ~
rendered more than 12 yzars but less then 24 years of regular service, while the first finamtial
upgradation shall be grante immediately, the surplus reguier servics beyoad the first 12 years
shall alsp be ceunted wovvards the next 12 vewrs of regular senvice required for grant of the second
financial upgradation and, consequently, they shall be considered for the second financial
upgradation also as aml vhen they coraplete 24 years of regular service without waiting for
completiofi of 12 mere years of regular service after the first fipancial upgradation already

granted under the Schense. _ /j ‘\y

(KK THA)
Director(Establishment)
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STAMNDARD/COMIAON PAY-SCALES

As per Part-A of {the First

Gchedube Annexed to the Alinistry of

ANNEXURE - TT

Finunce

{(Department of Expendifure) Gozette Netification dated September 30 1997

[REFEFIENCE BARL T CF ANMEXURE I OF THES 2FFICE MEMORANEIUM]

) _S‘E\igx_ L Rawsed pay-scales (Rs) B
L 81 A655-55-2650-60-3200
B 1510-50-3150-€5-3540 |
3|53 1830-55-3300.70-1000 i
IR T =P IT5R-70-3890.75-4404
BT $050-75-393040-4590 |
6 S-a 37200-334060
T 7 4G90-100-6000
BN EEE 459H-125.7000
T <9 59900-150-3000
L Tsde | 5530-175.3600
CILsaY 6500-200-19500
TR T TSTa3 T 7450-23511500
""" £, S-i4 7500-250-12000
. S5 TUREHE-ITIN0
s 5-1% -10000-325-15.00
1t. ST i 12060-375-1600
S VA 523 120G0-375-18006
i85 24 1450040 @i00




