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ANNEXIJRE IV 

N.2/l/U7-PP 
Government f India 

I)eptrtmcnt of Personnel & Training 
(Policy Planning 'Divisjon, 

New Delhi, dated 23rd Nov,1987. 

OFFICE MEMORANDUM 

iject:- Guidiines for cadre review of Groups '13', 'C' & 'D' 
cadres - in the light of t1i. recojiunendation made by th 
4th Central Pay Commission - 

.1 

'Perioical Cadre Review is an important put C' 
oiine1 iu.in.tgcment in the orcjahisation. It plays a vital roic: 
the smooth functioning of the cadre and in keeping tip tht 
ale of its members.The main thrust of the cadre review slioulL. 
on man power projections and recruitment planning on scientif - 

 lines aiming at the same, ti:: 
No.5/45/77-PP dt. 26.8.77 lat rationalisation of the 
No.5/22/81-PP.IIdt.12.l.82 existing .cadre structure w.th 
No.5/20/85-PP dt. 19.11.85 Ia viewto impdrving the 

iciency, morale and effectiveness of the cadre; This Ministi:• 
I issued instructions from time to time which have. been.qUoteL 
the 'maryin. for carrying out cadre reviews of Groups 'C'dnd 'U 
loyees. 

4th Central Pay Commission had lo consi1ored 
stiori of cadre reviews and related matters in respect 
imotioi jiuL icy of Groups 'B' , 'C' and ' D' employt.t. 
:ommendations made b the Commssionin .tIii; 
agraphs 23.9 and 23.10 of the RepQrt are reproduced in the 
oxurc-I to this O.M. 

It has been decided in &upersession of t 
itructi oii; referrcd to in paragraph 1 abov\e that the foliowi 
.d.iines are to be followed while carriny out: th' 
iuwu cf Groups 'B', 'C' and 'D' employees. 

Agency for conducting cadre reviews  

3.1 The adre reviews will be carried out, by the Cadre 
Controlling Authority. 

3. The Departmental Cadre Review Committees ay be 
up by the respective Ninistries/Departrnen:. 
controlling the cadres to be rovi.eaed ad sIic. 
comprise the representatives of the LoiJ.oiny: - 
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I 

/ 

(a) 1Ltaclicd/Subord Lflt Lu 01 L i Cu concorncd 

(b) Iztegrated Finance.. 

TILe Pi:;onnul Unit
1• 

t 

(A.dministration/Establishment Division) in th 
Minisry/Department dealing with the personnel 
aspects of the cadre. 

'I 
:i 

few example ,f or constituting the Urtmentl Cadre Review 
uai.LLi..uu aLU .indiatod in Annexure-Il to this 0.M. for the 

of Min±stries,Departiqents etc. 

Principles covering eUue JuVl.lW. 

.3. The Cadre Review may b e visualised as an exorcisu 
for complete manpower planning taking into account 
the annual. in takea.t the entry level, ma'inten.ance 
nqels, growth etc. rather tliun being Viewed only 
as need for upgradation ofposts to provide 
promot.onal opportunities tothe members of the 
staff.

0 

3.4 The CE.dre Review may be conducted on Lunctional 
cum-structural considerationswith due regard to 
the duties and responsibilities and tho need to 
lromote efficiency in 
uryiution/Dt)prt.mont. 

3. Wherever SIU norms/yardsticks have already b::ee 
laid down tur LUV j:.1un uL : t.i I I: , th;i ;hotii d e.: 
t...t)'..'n sutr) ;trroint, whjia coriducting cadre reView 
for various categories/grade. 

3.G Pho Cadre review exercise ma' be conUuetLL 
periodically icr  il group 'D', 'C' & 'D' pot 
without linking it to the level o stagnation iii 
the cadre. 

3.7 While conducting cadre .reviews, time bound 
promotions may be considered only 'in exceptionai 
(ases, where it is  providedor_nthe Srvi 
Uu1 r — oL re.pccLivc cccJorec/cjruc1er. t 
conc:errred-- -stff:The....cadre  review ;houid ' 
(.onsistento withthe needs and requirements of t 
orcpnisation. 

Concerned Fild0 Organications. ' 

Any other member considered cus*ty by.. 
Cadre Controllincj Authority. 
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a,  While conducting cadre review, the Administrative 
Miuit:A.iy," 1uy uwiidur ritionlivatioi 
categories/grades through rnergur,. aa.over the 
pssage..ofH.tie,there, might' have been 
proliferation of categories, leve1nd grades in 
eachService A' multi-disiplinazy•approach  may be 
considered rather than having stra.it-jacket- or 
water tight compartmentalisation. 

In'isolatec1 categories where promotion to next 
grade is not possible, efforts may' ' be made to 
identi'fy posts ,after taking into account the 
qualifications and experience,duties and 
responsibilities attached to these posts, 
formerqing them with the exisitinc; cadres. ,In 
tt:;u It Is nut L)u:51bJ.e to IIICL'Ju L'iwui I.y'.iii 

I tinrg or propon(d h IerLrchJ 1. L;tructu 
posts should not be tilled by direct recruitment 
but 'by translL:er  on deputation so that thu 
incumbents of such posts do not stagnate. 

Prinicity 

13.10  The cadre review exercise may be conducted after 
ovary fivyor. 

1<o I c,1 Dp.rt:ment or Personnel & Traininq 

3.11 The primary responsibility for conducting cadre 
review for Group 13, C&D cadres will be of the 
concerned cadre controlling autbo,rites in the 
respective Ministries/Departments. It would be the 
duty of the Ministries and\.Deparments t9  ensure 
that the cadre reviews are'carried 'out by the 
cadre controlling authorities periodically in the 
iijhL of t1ie.e yuldelliieu. Thu L)uptLtIIIefltL't 

Personnel & Training will lay dpwn the policy, 
issue guidelines and if necessáry, review the 
progress of cadre reviews, conducted by the 
concerned cadre controlling 
authorities/Ministries/Departments. Hindi version 
is attached. 

Sd/ - 
(V.P. UPAL 
DIRECTOR (PP) 

To 
1. All the Ministries/Departments of the Government of 

India (a per standard list) (with usual nurnhrr o: 
up;.tre COi)iC) 





Ann.xure -  

I:XTRACTL; FROM1'A1(A 23 • 9 ANt) 23 . 10 CHAPTER iS ENTITLED 
PROMOTION POLICY' OF THE REPORT OF THE FOURTH CENTRAL PA 
COMMISSION. 

23.9 It appears that iritroductionof selection grades and 
grant of one stagnation increment have proved to be temporary 
pailiatives. A solutionof 'the probeims of stagnation a1.LI 
inadequate promotion opportunities should some to lie in 
a rational cadre structure and 10ng pay scales. It is recognis 
that promotional opportynities should be available to employeu 

motivation for thento contribute their best in the cIinh;rru' 
oF Llii.i. dutluu. At t1it. same time, the system oi career 
proqrecion should bQ connintunt with thu functional it: iu1 
iuquirexucnts of organisation. It may npt, there fore, h 
I ;ibi Lu luydowii a rigid Lorinulat ion as to the number of 
p'oinotions which.an employee sbould have in his career and th': 
i.nqth of service which should quail fy for wrh t I in,'i.' 

,1 ()IflULI ui;.  

x 

23.10 ....We are therefore of the view that the selection 
grades should riot be continued for posts in Group 'C' & '0' her' 

:Liiuy are available at present. The existing incuinbent in the 
selection grades may be allowed to continue in the appropriate 
sca1es recommended by us. In order to provide relief to the;e 

reach the maximum of their scale of pay, we recommend grant 
one stagnation increment on complete of every twoycars at th' 

•m:tximumof the, respective cales. A maximum of three such 
: tiilcrements  may be allowed.9 The scheme of tagnation increment. 
should be applicable to all cadres in groups in 'B', 'C' and 'D' 
and also for posts in Group 'A' upto the senior time level. At 

same time, there should be cadre reviews after a prescribed 
jperiod with view to identifying the 'grades/posts which could 
.u[)cJraUuU taking into account their duties and responsibilities 
:ar1 d consistent with the need to promote efficiency in 
auiuinistratjon. 



(Annexure -II)  

I 
': 

.-' 

fljrJOftecj Cornpocjtjon of 'Cadro.ReVioW'.COmThitt00 for Junior 
LllcjlneLr.. in CWD

I' .- .... .-'. 

1. J.b. in the MiniatryogUrbrFDQva1opmeflt. 

2.- Chief Engineer - 

3. F.A.
+

-++ 

4. Dircctor (Administration),1C.p.W.D.+ 

Suqgested composition of Cadre Review Committee for Pharmaci;it 
Ihi' Ml H trY 01 Jje' 

1. 1J. . u the I1.tni;try o 1Ioa1tI. 

2. 1iiiici1 Advir. •.+ 

J. rupreuntdtiVe from thi C.G.1L.S. 

4. Cief Administrative Officer,D.G.H.S., 

;i•J(jn;t:ec1 ()j11)0itOfl for t1i pOrt Ot f3Tfl ifl 1J&  

Tnd i;i. 

. in thc. 1iiitry o1 Sciuncu & Tüchnolojy. V 
2. F.A./DFA (S&T) 

' 

3. Deputy Director Genera1., I 

Survery of India. 

4. )irector/D.S.(Admn.). 
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