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SR kol .. OFFICE MEMORANDUM

1jject:- Guidelines for cadre review of Groups ‘B’, ’'C’ & ‘D’
cadres = in-‘the light of the recommendation mazde by the
. 4th Central Pay Commission -

»
L4

‘Periodical Cadre Review 1is an lmportdnt part u.
sonnel management in the orgahisation. - It plays a vital rolec
the smooth functioning of the cadre and in Keeping up  the
ale of its members.The main thrust of the cadre review bhouLu

on man power projections and recruitment planning on scientif:
lines aiming at the sauc uim;

No.5/45/77-PP:- dt. 26.8.77 |at rationalisation of the
No.5/22/81-PP.IIdt.12.1.82 |existing cadre structure with
)~ NO»S/20/85=PP dt. '19:11.85 | a viewtc impcrviinq the

1c1ency, morale and effectiveness of the cadre This Ministury
| issued instructions from time to time which have been. quotcd i
g the margin. for carrying out cadre reviews cr GrDUpb ‘Cland ‘b k

doyee ‘ _ ‘ - = e ¥

. Thn ‘4th central Pay Commission had u&lsc conszdvrcd tiyas |
stion of cadre reviews and related matters. 1in respect i f
motion policy of Groups ’‘B’,’C’ and ’'D’ employeces. Th |
:ommendations made by the Commssionin this rvegard, o
agraphs 23.9 and 23.10 of the- Repcrt are reproduced 1in the
exure-I to this 0.M. {

v

It has been decided in superbos sion of tl:
dtructions referred to in paragraph 1 above that the followi.as i
d.lines are to be followed while carrying out tha cad |
iews of Croups ’B', ’C’ and ‘D’ employees. : '

f

Agency for ccnductlnq cadre rev1ews ‘ : ! - f

! 1

1£3 <1 Phe cadre reviews will be carrled out, by the Cadic
Controlling Authority.

3.2 The Departmental Cadre Review Committees z=ay be :.
up by the respective Ministries/Departmant
controlling the cadres to be reviewed and shet .
comprise the representatives of thec following:-




b & » =

(a) Attached/subordinate Ol Lice concernod.

(b) Integrated Finance..

(c) The ! Personnel Unit
{(Administration/Establishment Division) in the
Miniscry/Department dealing wlth the personnel
dspects of the cadre. i

.(d) Concerned Field Organisations. "

“:E} e : ‘., - : | i ﬁ" - ; o

fﬁ(e) Any'other‘member'cunsidexud necesuary by 1hv
'3' : Ludru Controlling huLhoY:ty.

‘few example for constltutlng the Uupattmuntal Cadre Raview
mitloews

idance of Ministries, Departments etc.

arae indigated in Annexure-II to this O.M.  'for the

Principles covering cadre povlow:.

3.3. The Cadre Review may b e visualised as,an exercisce
for complete manpower planning taking into account
the annual. in take:at the entry level, maintenance

neels, growth etc. rather than being viewed only .

+ as need for upgradation of“posts to provide
i promot lonal opportunities to the members. of the
| staff.

3.4 The Cadre Review may be conducted on functional
cum-structural considerationswith  due regard to
the duties and responsibilities and the- need to
promote efficiency ' in "the
Uryanisation/Department. " - j

3.5 Wherever SIU norms/yardsticks have  alresady been
laid down tor pruvision of staff, these should Lo

. Laken into acecount, while conducting, cadre review
for various categories/yrades, :

3.6 Tho Cadre review exercise may be conductud
periodically for all yroup ’'B’, C’ & ’'D’ posts
without linking it to the level oﬂ\stagnatlon in
! the cadre. LA -
0 J . e
3.7 While conducting cadre .reviews, _time bound
. promotions may be considered only '1 in exceptionai
¢ cases, where it_is provided for - inTthe Servicae
J Rules Tof raspectilve c?hcgorJQu[qradP"'oL,Lh‘
. concerned--staff: " The cadre'" review ochould L«
v consistent wlth”the needs and requirements of the
t organieation:’ = . T eI e

-——



AL T 3_8 whlle conductlng cadre review, the Administrative
e S -ﬂ_ﬂMlul:Lry?%:uay'f considur - rationalivation : of
“:categories/grades ‘through merger,;l as over the
zpassage*,mofq ‘" time,there, "might. “have been

~

/

|

'*prollferatlo 0L categories, levels--and grades in
each’ Serv1ce AN multl-dlsc1p11nary approach may be
fTmconSLderedJrather“than having stralt—jackef- or . It
-giwater tlght compartmentallsatlon. ;3w'xa,~_' ; bR f
g g H’"*’L PR I A 0 e e SRR L B g
3D Tn- lsolated ‘categories where promotlon to next
" "l grade is not possibie, efforts may -be made to
" identify posts after taking into account the
gqualifications and  experience,duties and
responsibilities attached to these posts,
formerqing them with the exisiting cadres. In
case At is not pussible Lo merge Chewm  Lyan
oxisting or proposed hlerarchieal structure, theso
posts should not be filled by direct recruitment
"but by transfer on deputation so that the
incumbents of such posts do not stagnate.
'3.10 The cadre review exercise may be conducted after
; avery five years. _ SR el

Enln of Department of Personnel & T'raining

3:11 'The primary responsibility for conducting cadre

' review for Group B, C&D cadres will be of the
concerned cadre controlllng authorities in the

\ respective Mlnlstrlns/DEpartments. It would be the

duty of -the Ministries and\Departments to ensure

that the cadre reviews are carried out® by the
cadre controlling authorities periodically in the

y 1ight ol Lhese yuldelines. The Departmentol
Personnel & 'Tralnlng will lay down the policy,

issue guidelines  ‘and if necessary, review the
progress of cadre reviews, conducted by the

A ' concerned cadre controlling
authorities/Ministries/Departments.Hindi version
is attached. !

sd/-
(V.P. UPPAL )
DIRECTOR (PP)

To

1. . 11 the Ministries/Departments of the Covernment of
India (as, per standard 1list) (with usual number of
gpare copies).
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- EXTRACLS  FPROMPARAS 23.9 AND ~ ' 23.10 CHAPTER 1S ENTITLED
~~ PROMOTION POLICY’ OF THE REPORT OF THE FOURTH CENITRAL PAY
. COMMISSION. gl pRAd ARl & '

23,9 ‘ It appears that introductionof selection grades and
grant of one stagnation increment have proved to be temporary
palliatives. A solutionof the probelms of stagnation _aid
inadequate promotion opportunities should some to lie 1n

@ rational cadre structure and long pay scales. It is recogniscuy
that promotional opportunities should be available to employeuu

as motivation for themto contribute their best in tha discharac
of their dutics. At !the same time, the system oYX career
progression should be consistent with tha fynctional ncoeds anld
requirements of organisation. It may net, therefore, bu,
fueanible Lo laydown a rigid formulation as -to the number of
promotions which .an employee should have in his career and the.
‘Jength  of scrvice which should qualify for such time=hound
!ll.UlHlJLj.tJll-‘i ---------- I T T I I I T T I I S T T I I
X X X
=23.10 ....We are therefore of the view that the selection

‘\grades should not be continued for posts in Group ‘C’ & ‘D’ where
‘Lhuey are available at present. The existing incumbents 1n the
'selection grades may be allowed to continue in the appropriate
\Scales recommended by us. In order to provide relief to these
.{wno reach the maximum of their scale of .pay, we recommend crant
-ﬂmaximumof the_ respective scales. A maximum of three such
-‘increments may be allowed.g The scheme of stagnation increment
'should be applicable to all cadres in groups in ‘B, ‘C’ and ‘D’
" and also for posts in Group ‘A’ upto the senior time level. At
. the same time, there should be cadre reviews after a prescribod
quriod with a view to identifying the grades/posts which could bec
supgraded taking into account their duties and responsibilities
rand consistent with +the need to promote cfficicncy in
auministration. . f

"‘1. .

'‘‘of one stagnation increment on complete of every twoyears at the’
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Suar J"Jf‘l'stc‘d Compoait‘.ion o!,. ¥ l
Enginecrs . > S T R
J in cpwDp :__.,:‘;5.;‘5‘ A5 E ahin
5 J.8. in the Miniutryﬁ‘oggUrhmﬁrﬂbova_lopmﬂ"t- I
B Chief Engincer =- C.P W D:'”“r . bharay |
f {5 ;
3w . A. ; ;..'"" LN I
4. Director (Administnatiuh)501P.ﬁ.ﬁgﬂi'-: 11 ;
Suggested composition ‘of Cadre Review Committee .for Pharmacisits
in the Ministry of ealth, i
& Ve A : .
1. J.S.1n the Ministry of Iealth. Ay o
& Financial Adviscer. o AR e i
-y, A rupresentative from the C.GL.H.S. S. 5% .
4. ‘Chief Administrative Officer,D.G.H.S., oY
s ggested composition for the post of Draftsman in Surgery of}
ITnadia.
s J.t.in the Ministry of sciences & Tuchnology.
o I'.A./DFA (S&T) :
3 _ Deputy Director Genera’, ; pos
Survery of India. \ , :
4. Jirector/D.S. (Admn.). '
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