No. 13045/1/2013-Trg(LTDP)
Government of India
Department of Personnel & Training
Training Division

4™ Floor, Block IV Old JNU Campus,

New Delhi dateddtDecember , 2014
To

All Chief Secretaries/Administrators of UT

Sub: Inter-Services Workshop on Best Practices to be organised by Indira Gandhi
National Forest Academy (IGNFA), Dehradin during 19" to 23" January, 2015
— request for nomination of IAS Officers

Sir,

I am directed to refer to this Department’s O.M. No. 13045/1/2013-Trg(LTDP)
dated 26.09.2014 on the subject and to say that 5™ ‘Inter-Services Workshop on Best
Practices’ is scheduled to be held at the Indira Gandhi National Forest Academy
(IGNFA), Dehradin during 19™ to 23" January, 2015. In this regard a copy of O.M.
dated 10.10.2014 issued by Department of Administrative Reforms & Public Grievances,

the concept paper and summary of the said workshop are enclosed for ready reference.

2. It is therefore requested that suitable officers belonging to the Indian Administrative
Service having 12 to 14 years of seniority may kindly be sent to the undersigned latest by
10 January, 2015. Brief C.V in respect of the nominated officer (s) indicating their
significant achievements, outstanding work done by them in official or co-curricular fields
may also be forwarded. On the basis of nominations received, officers would be shortlisted

and nominated by DoP&T for attending the “Inter-Services Workshop” at IGNFA,
Dehradun.

3. The course fee of Rs.35,000/- per participant, which includes Boarding/lodging
charges, will be borne by DoP&T and would be directly reimbursed to IGNFA, Dehradun.

Yours faithfully,

Encls: As above Qé

o
(S.K. Jindal)

Director



Copy to:

1  Shri Aditya Joshi, Director
Department of Administrative Reforms and Public Grievances
Sardar Patel Bhawan
New Delhi

2. Dr. Mohit Gera, Professor (IST),
Indira Gandhi National Forest Academy,
Ministry of Environment and Forest,
P.O. New Forest,
Dehradun-248006

3. NIC, DoPT, Trg Div., Old JNU Campus with request to upload this communication on

the DoPT website
Q%
(S.K. Jindal)

Director



No. K-11022/112/2013-AR
Government of India
Ministry of Personnel, Public Grievances & Pensions
Department of Administrative Reforms & Public Grievances

kkk*k

Q > 5" floor, Sardar Patel Bhawan,

| Sansad Marg, New Delhi.

\ ”ﬁ\w \\%@(K/ Dated: 10" October, 2014
OFFICE MEMORANDUM

)
\0/\‘\ Subject:  Inter Services Workshop to be organized by IGNFA,
0@\07 Dehradun during 19" to 23" January, 2015.
— .

The undersigned is directed to refer to the subject and to say
that the Indian Civil Service has been instrumental in the overall socio-
economic development of the country. There are certain measures through
which the coordination among the different wings of civil services has been
introduced, the Foundational Course being one such example. But, an
inter-service interaction, on a regular basis has somehow been missing. In
the absence of such a mechanism, the officers remain confined to the

domains of their respective services, thereby at times oblivious of the
dynamic changes in other sectors of governance.

2. . Considering the above, this Department has attempted to

- . -institutionalize inter-service consultations on matters common to all

“services by organising “Inter Services Workshop on Best Practices” on

regular basis. Till date three “Inter Services Workshop on Best Practices”

have been held. The fourth Inter Services Workshop is scheduled to be

i hrete-at-the-Nationa| Institute of Financial Management, Faridabad during

?‘ CRU (Tagihii @ DiNeiember, 2014 for which this Department is in the process of
"7 receiving nominations.

............................
........

‘Lzaf‘c':"'L"")"g'{-'}---/~7-Z----’---7l--The, fifth Inter Services Workshop is scheduled to be held at
By 7ﬁw<rﬂ°cdmd!.@.§?@?fﬁl_Nat;onal Forest Academy (IGNFA), Dehradun during 19"
(narQ) P Qanngarxluzow The maximum number of participants for this
— workshod 36° B hdid at IGNFA, Dehradun during 17" to 21% February,

/ﬁ\} 2014 is 50. The officers nominated for participation should have 12 to 14
years of seniority. The course fee for the workshop would be borne by the
respective Cadre Controlling Authorities and reimbursed to the host
academy. The amount per participant will be around Rs. 35,000/-.
However, exact amount will be communicated as and when received from

IGNFA, Dehradun. N A Q-




4 It is requested to nominate officers for the workshop directly to
the IGNFA, Dehradun at the following address, under intimation to this
Department.

Dr. Mohit Gera, Professor (IST),

Indira Gandhi National Forest Academy,
M/o Environment & Forest,

P.O. New Forest, Dehradun-248006,
Uttrakhand.

4. This issues with the approval of Secretary (AR & PG).

/f rz,z(lm "
(Adm
Director (AR)
Tel. No. 23360369
E-mail joshi.aditya@nic.in

To:
As per list attached

Copy to:

Dr. Mohit Gera, Professor (IST), Indira Gandhi National Forest Academy,
M/o Environment & Forest, P.O. New Forest, Dehradun-248006,
Uttrakhand.



Concept Paper on inter Service Workshop

The Civil Service has long been regarded as the ‘steel frame’ of administration in
India. The responsibility of the civil services is running the administration of India effectively
and efficiently. It is believed that the administration of a vast and diverse country like India
requires efficient management of its natural, economic and human resources The country is
managed through a number of Government Ministries/ Departments, primarily the All India
Services and the Central Civil Services, in accordance with the policy directions given by the
ministries. The Civil Service in India, with its national character, has beerra strong binding
force to a Union of States. This institution has been instrumental in the overall socio-
economic development of the country. Apart from other reasons its importance arises from
pan-india presence, strong binding character, leadership at different levels, administrative
and managerial capacities of different services, effective policy making in different
institutions and effective coordination between the different institutions of governance.
There are certain governmental measures through which the much meeded coordination
between the different institutions of governance is introduced. The Foundation Course is
one such course for a period of around 100 days, which introduces the young civil servants
to the various avenues of governance, as well as serves as launching pad for inter-service
camaraderie. Besides, deputations and empanelment at certain higher echelons of civil
services provide opportunities for inter institutional interactions. Apart from this, there is no
institutional mechanism by which officers at senior levels cutting across different services
can come together and interact on a regular basis. It has been observed and felt that in
absence of such a mechanism the officers remain confined to the narrow domains of their
respective services, thereby defeating the very purpose for having such an extensive civil
service in the country.

Annual workshop of the officers who have put in some years in the service (at least
12 to 14 years) and at the same time who still have a long career ahead will be a good
initiative to begin with. It is believed that sharing of experiences of respectiva services, best
practices adopted in policy, procedures and delivery mechanisms and the excellent work
done by the officers of different departments and other sectors, discussions on common
problems affecting different services and having a brainstorming on the role and future of
civil services in this rapidly changing scenario will go a long way in strengthening the civil
services in India and in turn having a strong and vibrant administrative framework in India.

Thus, it is proposed that annually, atleast one Group A Officer of 12 to 14 years of
experience should be nominated by Central Services and All India Services for a workshop of
Civil Servants in India at different Academies of Central Services and All India Services. The
minimum duration of such an event should be a week with about 50 participants. Training
cost may be borne by the respective Cadre Controlling Authorities and reimbursed to the
host Academy. Training cost may be fixed on similar rates as fixed by LBSNAA, Mussoorie.

The aim of such workshop will be to share experiences of respective services, best
practices adopted in policy, procedures and delivery mechanisms and the outstanding work
done by the officers of different departments and other sectors, discussions on common
problems affecting civil services and having a brainstorming session/s on the role and future
of civil services in this rapidly changing scenario in the globalised environment. A
comprehensive "Way Forward’ may also be worked out.
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Summary on Inter Service Workshop

VISION
1. Benefit w0 all by Iniegration and proper co-ordination
amongst all services. .
MISSION

2. Co - ordination between various services.

3, Better appreciation of roles played by different services and peer
fgarning. 3

4. Convergence of approach and service delivery to citizens.

FRAMEWORK

5. Title: Inter Service Workshop

Service years:

8. 12 to 14 years

7. Officers have had fisid experience and at the same time have still 5
long career ahead of them

8. Conducive for sharing of experiences of respective services

9. Absence of an existing institutional framework for such interaction

and knowledge sharing
10.Duration: 5 working days (Monday to Friday)

Venue:

11.National Academies [LBSNAA (IAS), NPA {{PS), IGNFA (IFoS),
NADT (IRS(IT)}, NACEN (IRS(C&CE)), NAAA (IAAS). RSC (Railway
Services), ein.)

12.The first workshop may be held at NADT, Nagpur

Expenses:

13.Training cost may be borne by the respective Cadre Controliing
Authorities and reaimbursed to the host Academy.

14. Training cost may be fixed on similar rates as fixed by LBSNAA,
Mussoorie E

15.Batch size: 50 officers (approx.)
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