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Dear Sir / Madam,

" As you are aware, Department of Personnel & Training formulates guidelines
on proper cadre management and cadre review with assistance from the cadre
reviews done in the recent past, statistical profiles of various services and new

initiatives by Government of India.

2 Statistical profile is one of the important tools for not only preparing policy
guidelines on cadre management and indication of career progression of a Service,
‘but also to examine a cadre review proposal in a holistic manner with its impact on
other similar services. The statistical profile is maintained half yearly, i.e., as on
1st January and 1stJuly of every year. Recently, it is observed that many of the
Cadre Controlling Authorities are not providing this information timely and in some
cases the information is pending for more than 2-3 years.

B Further, cadre review is an important tool for various factors of cadre
management and provides an opportunity to relook the role of the service, the
changes in the mandate of the service, career progression, efficiency of the services,
recruitment planning and shortcomings crept in the service during its development.
The ideal periodicity of the cadre review is 5 years. However, it is found that in
some of the cases, it is overdue by several years.

4. I shall be grateful if you could kindly look into the matter personally to ensure
timely submission of cadre review proposals of Group ‘A’ Services, if due, under your
administrative control and timely submission of statistical profile to DoPT.
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Yours sincerely,
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—Ajay Mittal)
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. All Cadre Controlling Authorities as per list attached.
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4 i Please Visit Our Website : http://persmin.gov.in
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