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Subjmct:- 'Pspar' on 'Probatien' In varlous ill-Indla
and Cantral Sarvices - Clrevlatien of
racormesidotions to Ministrios ate.

.

Tha undersiemad is directed to say that all asspects
of arpolntments an pruhﬂtiﬁn in various Sarvices have been
recently reglewad by Government and to forward the followlng
rocommandations for adoptlon In respact of the Services
gontrolled by the varlous Minlstri~s, ete:-

(1) Instaad of treating probation as a formality,
the axisting powers to dischargn probationors
should ho systeratically and viporously usod So
that tho nocnssity of dlsprnaing with the .
Serviend of amployeans at later stagos may arisae .
only rodoly.

(2) Concentration of attention on the probaticner's
abllity to pass the probatlonary, or the depart=
mental examination tends to obscure the widaer
objret of probation. In judging tha fitness for
confirmation of emplovees srlected on the result
of a riporous written examin-tinn, passing the .I
probationary or a dopartnontal aexamination should ]
be an osarntial, ut not the most Irportent ]
part of the qualification for confirmation.

Thara should ba a vary cernful assessment of the

ocutlook, character and aptitude for the kind of

Work that has to be dona in the scorvica boforas

a probationar 13 confirmedy, and only those pe-sona

Who po3sass guallitles of m;nd and character |
naodnd In the partienlar sorvice mand the constructive
outlonok and human sympathy neosdad in thn publie '
Sgrvices genarally should be conflrmad.

{(3) 4§ probationar should be given an opportunity to
work undar more than one officer during the periled
of his probation and reports on his work obtalned
from asach one of those officere, The reports
for the whola poriod may thet be confidered by
a Board of senlor offlclals for detarmining
whathor the probationar concernad 1s fit to be
gonfirmed in sarvice. PFor thils purposc, separate
forms of rmport on the probaticnars, which should
by distinet from the ususl confidanbial report
forma, may ba dovised for aach of tho Services
in osnsultation with tho C. & M, Division of tha
Cabinet Secrotariat.
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'In some nnﬂiﬁps;: those appolnted thereto by
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In evary csse Whara thers 13 at present no
departmental examinatlon, success in which 13 n
hafore an amployea ¢-n ba conf{irmed, it should ba
gonsidarad whathar it would not be appropriata
to introducae such an exarinatlan,

The marks obtained by probaticners at the probat
axamination and those awarded to them by the
hagds of tha respactive training institutions
on the basis of thalr totnl performance durlng
the entira probationary period may be added to
thelr marks in the competitive examinaticn to
determine thelr final ranking.

It would be desirable to have unilforrity as
ragards the peried of prohatlon in dll7oank
Sarvices and 1t 1s theraforo racarm.nood tiaf the
parlod of probation should nommully bu bon

yaars; but where there are any sSpaclal reasons
for prescribing a longer or shortar pe-iod, a
duitable perlod may be fixed in consultatlon
with the Ministry of Home Affalrs.

promotion are net kept on protmtlon. Since
parformance in a lower service can only Indleogte
an employes's potentlialitles forf a hipher sarvice,
it 13 nocessary that his sult.bllity should be
judged bafore he 13 confirmed In the higher
sarvices. It 15, thareforo, rocomsiendad that these
promotad as I'-a.li a5 tho fresh santrants to a :
sgrvice should ba kopt on probation for a

perlod of two yearss The eontrolling suthority
mayy, howovery, have tha diseretion to count

any perlod n!‘ succossful officlation in thae
sarvien as probatlonary perlod.

While tha normal probation may certainly be
extanded in sultable csses, 1t 13 not desiratble
that an employede s5hould be kept on probation

for years a5 happons occaslonally at prasent.

It 1s, therefore, suggested that, save for axcep-
tinnni reasons, probatien should not be extanded
for mora than s vear and no employea should be
kept on probation for more than double the normal
parleod.

The decision whather an employes ahould be
ponfirmad o his probation extended should be
taken soon -after ghn axpiry of tho initial
probationary period, that 13, ordinarily within
3ix to alght weeks and communicatod to tha
omployes togethrr with tha rogsens in case of
extenslon, 4 probationer who 13 not making
satisfrotory progress or who shows himsalf to be
Inadequate for the service In any way should be
Informed of his shortcomings wall before the
explry of tho original probatimary period so
that he can mako speclal efforts at sael f-improvement.

In ca%e of temporary Governmant servants who

ars reatalned or are 1ikaly to be retalned in
sarvice for mors than two yesrs there should

ba a screaning process analogous to that of
perdons appolntod substantivaly, Tho ob)]ect

of th's ggremin~ wopld ba to tamminate tho

S Mer the stnsar 10 ho Inadagquata
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frr tha sarvira; Wt a person who satls fins

the tast willa not acqr'Ta any specii. Ctatus,
and wonld continuae $o be liablae to discharge
ate., 217 accnrd-neaq with Liw orlglnal conditlona
of hls enmplo'mant.

2. It 13 raguostod that expeditirus actlon may be taken
toa bring the axlsting position ragarding probation in line

with the abavs roacommandations.

A

{ L.M. Nafiq ) J
Joint Scerotary to tho Govprmment of Indla,

Ta

M1 Ministries of the Govt. nf Indis including Minlstry
of Finsrce ( Daf{-ncal Depti. of Revenua, E:q:mult':re and tha
Demartrait nf Léonomle Affalrsy Deptte. of InSuranca, 51m] a;
C &I {Company Lew idministration)y the Branch Zecrotariat of
tha Kinisker for Rirority sffalres Pe.if, Thoatre hesd, Calcutta-14y
Brenz)h Sagnt. (Offico nf tha Toxtila Cnomicsioner, Bombay) g
4l ndia [lndiarafis Bosrd; Chlef Uonteoller of in.purtn & Exports,
Doviicomant Corelisionor, Gmail Scalo Industrlos; Development
Winz (Min., of C & I); bLconrmie adviser to the Govi. of Indlin;
Doptt. of Parilamantapy 4ffalrs; Cablnet Sacratarlat; Cablbet
Secratarint {( 0N Livisicn) douth Hlock; Prime Minister's
Sacratariat: Partitin Sacretariat; Lok Sabha Sacretarlaty
Relya Sabha Sacretariaty Dircctor, Intalligance Buresuj nirant&ratt
Giiaral of Resettloment & Ywploymant: DMraector OGaneral,
Posts & Toelosrmbhs; Lirnctor Cr;_-nrﬂinatinn {(Police Wiraless)y
Div~ctor, Snnrnaariﬁt Trnining Jechooly Prinelpsl, I.4.5. Training
Sehonly Dolhi/Grand Hotol, Sivla; Coomandesnt, GP.T. Coallege,
Mevnt sha; Inspacter Gmerel, Spocinl Pel lan Establ izilmant;
Aoelatrer Gmaryl, Indlg; Unien Pubtlie Sorvico Commige Lnng
Elncilon Commissiong M1l i%lary Secrctary/Socrotary to tho Presimes
Estavliabment Qificer to the Govt., of InAda; Comptroller and
uditor Uenersl of Indla; Flanning Commission; FPlanning Commlssion
{(Proc=amre Bvalustloen COreenisationy; Supreme Court; Commissioner
for Schadalead Castrs & Zzheduled Trihes; Pay Commisslony Deptt.
of Atemlc Pwarzy, ‘ppnle Plor Road, Elnrn‘.:ra:.r-lL Commendant National
Fira Sarvica Trainlng Collepn, Naepur; Finistry of Pinance
(Forabilltatlon Divisinen), H Theatra Roed, Caloutta-16; Commandant
Contial Emoreaney R:liaf &‘rqininq Institute, Nagpur, Inspeator
Grorruly Cootral Resetvae Pollee Dalhi; Ministry of Rohabilitation
(Fr-necn Sncr-éeriat) 8, Thentra Road, Celeutta; Commissioner for
Lingufiztie Minoritics, #llahabad; F &4 (Cte of Boonomics and
S*atistlez)y Droctarateo of Karkoting & Inspection, Nappurg
Dir-evorate of Flant Protaction Quarantine & Etnrq.&u; Arnatoratea
of S1par and Vanaspatiy Indisn Council eof Agrieultursl Ressarch:
”Hfli'h (Directcrate Gongrnl of Health Sarvices): I & B ( Directo-
Thsh of Advertisisg and Visual publielity); Directorata General,
all Irdla Radlo; Prosa Informotion Bureasuj Publicstions Divisiong
Repist>ur of Newspapars for INdla): I & P (Central "ater and
Podeyr Commission ("ator Wing) New Del hly Cantral wator and
Fovor Commission (Powor "ing) Simle; T & C (Cirectorata Ganoeral
of Civil ivlatiem, Now Dalhiy L & B (Chi-f 4dvisor, Pactorins;
Chinf Labour Gc-mmiﬂ&iuﬂnr; Dircetor, Labour Burasu, Simla,
Mo &5, (Chlaf Bneinner, Cmtral PuLl:lc "*nrk8 Department; Chief
Controllrr of Prinfiing 1 Stationory; DAreetor General, Supplies
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