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~ 'J~ I I  C h ~ l t r a ,  1881 

Subj ect:- 'Paper ' on 'Prohntion ' i n  ver ious  q l l - Ind ia  
and Central  S ~ r v i c e a  - Cjrcu l? t i@n o f  
rocommeridations t o  Ministrios B ~ C .  

The u n d e r s i q e d  is  d i r e c t e d  t o  s a y  t h s t  a l l  aspec ts  

o f  at.pointmcnts on  rob-tion in v ~ r i o u s  Ssrv ices  have been 

r e c e n t l y  r ~ q i e w e d  by Gov~rnmont and t o  f o m a r d  t h e  fa l lowing 

recommandations fbr adoption In raspect  o f  t h e  Servioes 

con t ro l l ed  by t h o  var ious  Minis t r i f i s ,  etc:- 

( 1) In s toad  o f  t r e a t h a  probat ion a s  a formal i ty ,  
t h o  0x1s t i n g  pownrs t o  d i sob ia r~o  probationers 
s b u l d  bo s y s t o l ~ a t l c a l l y  ,and v i g o ~ u s l y  used S O  
that thq  nacnss i$y  o f  d l spcns lng  w i t h  t h e  c 
serv:cns o f  cmployacls a t  l a t e r  s t agos  may a r i s e  . , 
on ly  razely.  

(2) C o n c e n t ~ a t i o n  o f  a t t m t i o n  on t h e  p r o b e t i m e r ' s  
a b i l i t y  t o  pass  t h e  probat ionary,  o r  t h e  d e p a r t  
mental examination tends  t o  obscure t h e  wlder 
o b j ~ c t  o f  probat ion.  In  judging t h e  f i t n c s s  f o r  
confirmation o f  'mployees  s d n c t o d  on t h e  r e s u l t  
o f  a r i eo rous  w r i t t e n  exse!n?tion, pas s lng  t h e  
p roba t iona ry  o r  d c p a r t i n ~ t a l  examination should .i 

be an osscntifl2, tut n o t  t h o  most h !po r tmt  
p a r t  o f  t h o  q t ~ a : l i f l c ~ f , i o n  f o r  c o n f i r m ~ t ~ i o n .  
Thare s b ~ . ~ l d  be o va-y cerciml assessment o f  t h e  
out look,  cha rnc to r  and a p t i t o h  f o r  t h s  kind o f  
work t h n t  has t o  be dono Fq t h s  so rv i co  bnfbre 
a p roba t ionor  i s  confirncd m d  on ly  tinose pe-sons 
w b  possess q u a l i t i e s  o f  mind m d  c h a r a c t e r  
noodod in t h e  p n r t i c ~ l l a r  s o r v i c e  snd t h e  cons t ruc t ivn  
outlook and hmqn ~ p r ~ l p ~ t h y  I I O R ~ O ~  in t h o  p u b l i c  i/ 
s e r v i c e 3  g e n o r d l y  should bo conf i rm~d.  l I! 

(3) 4 proba t ione r  s b u l r l  be g f v a  an oppor tun i ty  t o  
work u n d ~ r  more than one o f f i c e r  during t h e  p e r i o d  
o f  his p robs t ion  and r e p o r t s  on his work ob ts ined  
from eaoh one o f  t h o s e  o f f i c e r s .  T h e  r epo r t s  
f o r  t h e  w k ~ l n  por iod may t b ~  be considered by 
a Board o f  s e n i o r  o f f i c i a l s  f o r  dotermining 
whethnr t h e  pro,bationor concerned i s  f i t  t o  be  
aon f imod  In seoviae.  Ipor t ? d S  pUrpoS~  s ~ p a r a t e  
f o m s  q f  rnpor? on t h e  probotionrlrs which stwuld 
b?  d i s f r inc t  from t h e  u s u s l  conf ldnnkial  r r p o r t  
fonns, may be dnvisud for nach o f  t h o  Scrvices  
in c o n s u l t a t i o n  w i t h  t h o  0. & M. Divfslon o f  t h o  
Cabinot Sac ro t a r i a t .  
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I n  nvery  cqse whre t h e r e  is a t  p r r s m t  no  
d a p a r t m t n t d  examinat ion,  success  in which is ne 
b e f o r e  an anployee c-n bo conftrmed, it s b u l d  b 
cons ide red  whnther i t  would n o t  be a p p r o p r i a t e  
t o  i n t r o d u c e  s u c h  an exatrfJlstjM. 

The marks ob ta ined  by p r o b a t i c n e r s  a t  t h e  
o x m i n a t i o n  and t b s e  awarded t o  them by t 
heads o f  t h e  r e s p e c t i v e  t r ~ l n i n g  i n s t j t u t i o n s  
on t h e  b a s i s  o f  t h e i r  t o t d  p e r f o r m m c e  dur ing  
t h e  e n t i r e  p r o b a t i o n i r y  p e r f o d  mny be added t o  
t h e i r  mgrks in t h e  c o m p e t i t i v e  e x m i n a t i o n  t o  
de te rmine  t h e i r  f i n a l  ranking. 

I t  would be  d e s i r a b l e  t o  have u n i f o m i f y  as 
r e g a r d s  t h e  p e r i o d  o f  p roha t ion  in d l 1  lo -7nk 
S e r v i c e s  and it i s  the r s fo -o  rscamral,nr.,~d t117t; t h e  
p e r i o d  o f  p r o b a t i o n  s b u l d  n o m i r l l y  t j .~ h o 
y e a r s ;  kt whera t h o r o  a r e  any s p o c i a l  reasons  
f o r  p r e s c r i b i n g  a  l o n g e r  o r  slnrtsr peviod, a 

s u i t s h l e  p e r i o d  may be f ixed  in c o n s u l t a t i o n  
w i t h  t h e  M i q i s t r y  o f  Home 4 f f a i r s .  

I n  some s s r v l c ~ s  t b s e  appoin ted  t h e r e t o  by 
promotinn a r e  no! Kept on probat lo" .  S ince  
per formance  In 4 l ower  s e r v i c e  osn o n l y  i n d i c a t e  
an m p l o y e o ' s  p o t m t i a l i t i e s  P o l  a  h iphe r  s e r v i c e ,  
i t  i s  necessary t h a t  his s u l t ~ b i l i t y  s b u l d  be 
judged b e f b r e  he is oonfirmed in t h e  h ighe r  
s e r v i c e .  I t  19 t h o r e i a r o ,  rocomhmded t h a t  t h o s e  
promoted a s  we11 a s  t h o  f r c s h  m t r a n t s  t o  a  
s o r v i c s  s b u l d  be k e p t  on p r o b a t i o n  f o r  a  
p e r i o d  o f  two years. Thn c o n t r o l l i n g  a u t b r i t y  
may, h w u v ~ r  havn t h o  d i s c r n t i o n  to count  
any  p e r i o d  o b  s p c c o s s f u l  o f f i c i a t i o n  in t h e  
s o r v i c a  as p r o b a t i o n a r y  per iod .  

WNle t h e  normal p r o b a t i o n  may c e r t a i n l y  be 
extended in s u f p a b l e  cases ,  it i s  n o t  d e s i r a b l e  
t h a t  an anployee s b u l d  be k e p t  on p roba t ion  
f o r  y e a r s  a s  happans o c c a s i o n a l l y  a t  p re sen t .  

1 
It is t h e r e f o r e ,  sugges t ad  that, save  f i r  mxcep- 
t i o n a i  reasons ,  p r o b a t i o n  should  n o t  be oxtanded 
f o r  moro than  a  yea r  and no  amployee s b u l d  be  
k q t  on p r o b a t i o n  f o r  more than  double  t h o  normal 
pe r iod .  

The d e c i s i o n .  whether  an enployee S b l d  be  
o6nftrmnd o i  h i s  p m b a t i m  e f l m d e d  s b u l d  be 
t a k a  soon' a f t c r  t h e  e x p i r y  o f  t h o  ini t ial  
p r o b a t i o n a r y  p e r i o d ,  t h a t  is, o r d i n a r i l y  w i t h i n  
s i x  t o  e i g h t  weeks and communicated t o  t h o  
m p l o y a o  t o g c t h o r  w i t h  t h o  roasons  in c a s e  o f  
ex tens ion .  4 p r o b a t i o n e r  w b  i s  n o t  making 
s a t i s f p c t o r y  p r o g r e s s  o r  w b  sbws himself t o  be 
inndequa te  f o r  t h e  s e r v i c e  i n  any way s b u l d  be  
i n m n n e d  o f  h i s  s b r t c o r n i n g s  w e l l  b e f o r e  t h e  
e x p i r y  of t h o  o r i g i n a l  p m b a t i r i l a r y  p e r i o d  so 
t h a t  ha can mako s p e c i a l  e f f o r t s  a t  self-lmprovemmt. 

In  case o f  t m p o r a r y  Government s e r v a n t s  w b  
are r e t a i n e d  o r  a r e  l l k d y  t o  be r e t a i n e d  in 
s e r v i c e  f o r  moro t h i n  t v o  y e a r s  t h e r o  s b u l d  
be  a  screening p m c e a s  analogous t o  t h a t  o f  
p e r s o n s  appointed s u b s t s n t i r n l y .  Tho obj  n c t  
of th! s c r e r n ? n o  w ~ u l d  brl t o  t o r m l n a t c  t h e  
,..- , . ,  . 'Y.:,: I 

. . ' , . . ., . . . ,; ., . .. . . i~?fileq~lrite 
. . 



7, f o r  t h e  s e r v i o a ;  b u t  4 per son  w t n  s a t i s f i e s  
t h o  tej.lit v io lr l : j  n o t  a c q ? t r s  a?y spec!.n:'. S t a t u s ,  

wollld c o n t i n u e  to.  be l i a b l e  t o  C!schrrgo 
0 . t ~ .  , i:? acc:ord,:nca wit.11 tkr-  o r i g i n d l  c c n d i t i o n s  
o  f ills eaplo!.ma3 t. 

2. It i s  requostsod ttnt nxpod i t ious  a c t i o n  may b e  t aken  

: t o  b r i n g  t h o  e x i s t i n g  p o s i t i a n  r n q a r d j n g  p r o b a t i o n  in l i n e  

wi th  t ha abovn rncommnndations. 

/ ' 

J o i n t  o f  I n d i a .  

rill M i n i s t r i e s  o f  t h e  Govt . .o f  I n d i g  i n c l u d i n g   hist try 
o f  F lnwcrr  (Dql?ncaI Deptt. o f  RevtMuq, 3 q w d i t a r e  arld t h e  
D p p a r t ~ m t  n f  S i o n ~ m l c  riffairs ' ;  Depby'c. of I ~ S ? ~ - T ~ U I ~ ~ ,  S iml a; 
c & ; ( C , ~ m p m y  ~ t w  iLdmjn:strqt1cn);  t h e  E r m c h  S n a r o t a r ? a t  of  
tb.o N i n l s t c l -  fcr h1r .or i t .y  4fl",?lss !:o.;G, T i u a t r e  hortll Calcu t t e -148  , 
B r p n , ~ ) ~  Sqcsr. ( @ f f : c o  of. t h o  Taxti!  o Conm3zsianer nosbay) 4 
4i;  i n d l  ILyldi.?raff:s honrd ;  CbLaf rnntm:.l .or o f  h P o r t S  & Expor t s ;  
I;ovn;oznlont, Coc.xl.:s;.onqr, h a l l  S c s i o  Industries; Dovdopmmt  
19inq ( l i n .  o f  C & I ) ;  Uconnmic i idviser  t o  the M v t .  o f  I n d i a ;  
I)optt. o f  P a r i i n m a ? t n r y  AfCajrs;  Cabine t  S e c r e t a r i a t ;  Cablbe t  
S e a - n t ~ r l a t  ( 063! l i j v l s i c n )  Youth Block; p r i m e  M l n i s t e r ' s  
S e o r n t ? r i q t ;  P a r t i t i n n  S e c r e t a r i a t ;  Lok Sabha S e c r t . t a r i a t a  
R ~ j y n  Snbhs S e c r e t a r d a t l  D:roctor, I n t Q 1 1 g m c e  Bureau; ~ i r e c t o r a t e  
Gtnora l  o f  Rnsn~t%lon!cnt & Lploymcult;  D i r e c t o r  G c n e r d ,  
Pos-Ls & Tolo:r.rphs; C l r n c t o r ,  ~ o n r d i n n t i o n  ( P o l i c e  I i J f re leas) ;  
D!;:.-ctor, S o c r n 2 ~ r I a t .  T r a i n i n g  Schoo l ;  P r i n c i p ~ l ,  I .4 .S .  T r a i n i n g  , 
Sr.?lc!ol, D r ? l b L [ ~ r ~ n d  Hot"J., Slmla;  Cnrnmmdr=nt, C.P.T. College, 
M ~ c n  t 4 h ;  I n s n o c t o r  O m ~ r ~ 1 ,  Sp ~ ~ 1 9 1  Pol :CO Es tnN.  is.hnmt; 
Rcc.".strer G a q r q l ,  i n d i ~ ;  Unicn P ~ t i i c  S n r v i c o  Commis~ ?a]; 
F,nc;:ion Comm1ss:::n; E ' l l i t a r y  S o c r o t a r y , / S o c r q t a r y  t r l  t h o  P r e s m )  
Esta:~;!shrsn+, O i f i c ~ r  t o  t h e  Covt. o f  I n d i a ;  Compt ro l l e r  and 
4Ud!tc;r Gmnaral o f  ino ' la ;  p l a n n i n g  Commission; P l a n n i n g  & m i s s i o n  
( P i ~ o ~ : ? a ~ r e  Evalu ,~>iorn  O:creni~atior$; S u p r m e  Court ;  C o m i s s i o n e r  
f o r  Rchadulfld C3str .s  & 8 :h~du led  Tr ibes ;  P a y  Commission: Dmtt. 
o f  dtom?c LJ1fir?;r r,ppolo P i t i r  Road, Bombay-1; Corninendant N ~ l t i o n a l  
F i r e  S o r v l c a  ~ r a ! n l t l ~  Wilego, Naqpnrt E / i n i s t r y  ~f Finance 
(Fa> 'C~b. : l l t . a t ion  5lv:s?onj 8 T h n a t r e  Road C a l c u t t . ~ t l G ;  Cm-mandant 
Co:l;;.d &rnozqmcy R. l i e f  a r 7 I n i n q  Irstitu&.e, Nagpur, I n s p o a t o r  
1 ,  Cnn t ra i  RcsnZve P o l l c o  D a l h i ;  M i n i s t r y  o f  R o h h l l i t ~ t i o n  
( P r - n c h  S r i c r . ' . k ~ r i a t )  8, Thcn t ro  Road, C h l c u t t a ;  Comffiissioner ibr 
Lbl:%-t!c  M i n o r ~ t l . ~ s ,  4 1 l a h b a d ;  F &4 ( t t n  o f  Eaonomics a d  
S*e: ' r~ t ic?)  ; a f r?c+ .n ra to  o f  PLarkcf jng  & I n s p e c t i o n  Namur ;  
D! r : ~ c x o r n t o  of F l a t  p r o t s s t l o n  QI s r a n t i n o  & ~tors&r l ;  d r e c t o r a t e  
of P ; l ~ a r  and ' l a r ~ a s p a t l ;  Intl inn C o ~ l n c i l  o f  O g r i c u l t u r d  Research;  
Hea l th  ( ~ i r ( r c t c ~ a J a  Gmern1  o f  Heal th S e r v i c e s )  ; I & B ( Directo- 
r ? : ~  o f  4 d v t ) - ? I . ~ j ~ g  md V l s u d  ~ u b l i c i t y )  ; D i r e c t o r a t e  G a e r e l ,  
411 : r d i a  Rndlo; Pi-os3 Inf 'orm.!tion DJreau; P u b l i c s t i o n s  Div i s ion ;  
R?rjst:.qr elf MwtfS;)apar~ fgr Indi?) ; I &: P ( C a t r d  'Cater e n d  
."osui. Commission !"'ator ':ling) Nnw Delhl;  C m t r d  rrlatnr and 5 I 
Po,;ic*r Commission (Powor ' l ing)  s i d e ;  T e( C ( C i r e c t o r a t e  General u 
o f  C i v i l  4 v i a t i n n ,  Now D d .  hi; L & E ( C h i d  qdvisor ,  F a c t o r i e s ;  
C N n f  Uabouru Commissionnr; D i r c ~ c t o r  Labour Burnau, S h l a ,  

L&So ( C h i s f  6 h ~ l . n n ~ r  C m t ~ s l  p u b l i c  ':'nrke Depar tmmt;  Ch ie f  
C o n t r o l l n r  o f  Prin?jinl: & S t a t i o n a r y ;  D i r e o t o r  Gcncral ,  S ~ p p l i e s  
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